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This thesis examined former president of Tanzania Julius Nyerere's
development philosophy which rejected Marxist-Leninism for traditional African
emphasis on communal living, decentralized decision making, and self-reliance.
Through the Arusha Declaration, the commitment to socialism and self-reliance
(Ujamaa na Kujitegemea) was introduced. The purpose of this study is to analyze
Tanzania's form of Socialist Development based on Ujamaa na Kujitegemea, African
socialism and self-reliance, as stated in the Arusha Declaration.
A comparison analysis approach was used to examine data from 1961 to 1985 to
ascertain whether or not Tanzania was able to achieve Kujitegemea or self-reliance.
Kujitegemea is the variable that will be used to measure the success rate of socialist
development in Tanzania from 1961 to 1985. The data were obtained from Africa
1
South of the Sahara 1986 and 1994. The Statesman's Year-Book. Country Profile -
Tanzania. World Tables A World Bank Book, the 1986 and 1990 World Population
Data Sheet and The Europa Year Book 1963 and 1986. The first criterion for judging
the success of Ujamaa 's performance was operationalized by the Quality Life Index
(QLI) which has three prime indicators: infant mortality, life expectancy, and the level
of literacy. The second criterion used for judging Ujamaa's success was based on
orthodox economics. Orthodox economics, also, has prime indicators: gross national
product (GNP), gross domestic product (GDP), trade balance and the growth of
national budgets.
The researcher found that although Ujamaa na Kujitegemea was successful in
terms of the QLI, in orthodox economic terms, Ujamaa na Kujitegemea was not very
successful in reaching self-reliance. The conclusion drawn from the analysis suggests
that factors outside of Tanzania's control had a major impact on the economy.
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The Cold War dominated world affairs for a generation and more.* At the height
of the Cold War, four areas were major power centers: the United States, the Soviet
Union, Western Europe, and China. In all four areas, economic productivity was on the
increase, and the political systems were performing well in their decision-making
functions. On the other side of the world, Africa, the Middle East, Latin America, and
Southeast Asia were likely to play an insignificant role in world affairs, because of
political instability, low-productivity, and lack of unity.^
During the 1950s and 1960s, Washington believed these ex-colonial, economically
less-developed and politically unstable non-industrial countries, were vulnerable to the
conquest of communism. As Washington recognized the vulnerability of the non-
industrialized countries, Europe, and the rest of the world, so did Moscow. Moscow
acknowledged the non-industrialized world’s vulnerability to capitalist values, which
demanded the destruction of the former U.S.S.R. and communism. Thus, the two
superpowers competed for the support, if not the allegiance, of the new emerging states
'Peter Calvocoressi, World Politics Since 1945. 6th edition (New York; Longman




which were not politically or militarily aligned with either one.^
Both superpowers had individual desires in mind: the West wanted to establish
a Western-led capitalist order and Moscow a Soviet-led communist international order/
Under the pretense of development, the superpowers’ attention was directed to Third
World nations in an attempt to politically and militarily align with them. However, this
form of assisting Third World nations may have caused more harm than good.
Third World nations have suffered tremendously over the past three decades. The
United Nations declared the 1960s the Decade of Development and the 1970s as the
Second Development Decade.^ However, due to the lack of support from Western
countries, economic stagnation in Third World nations, and other problems associated
with development, the gap between the North and South widened.
It is evidenced in the following:
• Three and a half billion people, three quarters of all humanity live in
developing countries.
• By the year 2000, the proportion will rise to four-fifths i.e. four-fifths of
humanity will live in developing countries.




^Gunnar Myrdal, The Challenge of World of Poverty (New York: Pantheon Books,
1970), 31.
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• Most people in developing countries are poor.
• Developing countries are weak and defenseless.
• Developing countries are vulnerable to external factors and are lacking in
functional sovereignty.
• The World Bank estimates that as many as 950 million of the world’s 5.3
billion people are "chronically malnourished."
• Two-thirds of developing countries suffered a decline in per capita income
from 1980-1990.
• In Africa, per capita food production has declined every year for the past
thirty years.®
The problems faced by ThirdWorld nations after independence were tremendous.
These newly independent countries were left with a legacy of economic
underdevelopment, an enormous population growth, and a low standard of living, as
measured by poverty, poor health, and illiteracy.
One of these countries left destitute after colonization and the advent of the cold
war was Tanzania. Under the leadership of Julius Nyerere, Tanzania adopted a socialist
development path. The West saw this socialist development as a threat to capitalism and
invested its financial resources in Tanzania’s neighbor, Kenya. The Eastern bloc did not
invest in Tanzania because it viewed Tanzania’s form of socialism as fraudulent. The
problem is that the Western world has given development different types of theories and
Challenge to the South: The Report of the South Commission (New
York: Oxford University Press, 1990), 1-4.
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models. However, the researcher postulates that development in Africa takes on a
different connotation and path and that Tanzania has started on that path of development.
Although Tanzania has taken an extraordinary route to achieve development by western
standards, it has failed to do so.
Some theories of the western world do not take into account the conditions of
Third World nations. They do not consider and analyze the anti-developmental effects
the institutions of colonialism and neo-colonialism have had throughout the world. These
theories and theorists also do not consider the countries’ own cultural heritage in
pursuing development.
HYPOTHESIS
If Ujamaa had achieved its economic and social objectives then Tanzania would
be an economically developed country.
METHODOLOGY
The purpose of this study is to analyze Tanzania’s form of Socialist Development
based on "Ujamaa na Kujitegemea," African socialism and self-reliance, as stated in the
Arusha Declaration.
The author analyzed data from 1961 to 1985 to ascertain whether or not Tanzania
was able to achieve Kujitegemea or self-relience. Kujitegemea is the concept that will
be used to measure the success rate of socialist development in Tanzania from 1961 to
1985.
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The primary and secondary sources of information came from the Library of
Congress, Georgetown University Library, the Martin Luther King Library, George
Washington University Library, Georgia State University Library, as well as Robert W.
Woodruff Library at Clark Atlanta University.
The journal articles were obtained from the computer information systems at the
libraries mentioned above. The bibliographical databases used were ProQuest, Sociofile,
Econ-Lit, PIAS and ERIC. The figures and statistical data were retrieved from Africa
South of the Sahara 1994 and 1986. The Statesman’s Year-Book. Country Profile -
Tanzania. World Tables A World Bank Book, the 1986 and 1990 World Population Data
Sheet and The Europa Year Book 1963 and 1986.
The first criterion for judging the success of Ujamaa’s performance will be
operationalized by the Quality Life Index (QLI) which has three prime indicators: infant
mortality, life expectancy, and the level of literacy. The second criterion used for
judging Ujamaa’s success will be based on orthodox economics. Orthodox economics,
also, has prime indicators: gross national product (GNP), gross domestic product (GDP),
trade balance and the growth of national budgets. The difficulty with such an analysis
is the availability of data. Most of the data available are actually late 1970s to early
1980s as compared to early 1960s and early 1970s.
Another problem with the analysis is comparing Tanzania to any other African
or Third World country because of its unique dynamics. First, Tanzania was under
colonial rule for 80 years by two different colonial powers, i.e., Germany and Britain.
Secondly, the transition to independence was peaceful unlike many other African
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countries which were and are engaged in some form of warfare. Thirdly, it is not
unusual in many African countries for a president to be in power for more than 10 years,
but in this case, unlike some African leaders, Julius Nyerere, did not attempt to hoard
all the wealth to himself and his associates. Fourthly, Tanzania chose a path of
development based on socialism, or rather African socialism, during a time when the
cold war nations were promoting their own agenda in Africa to gain support from
African nations. Tanzania put itself in a position where it was not supporting one
superpower over the other. Thus, the best way to analyze Ujamaa ’s success is to see how
it progressed over time and if it was able to meet its goals as stated in the Arusha
Declaration.
The thesis unfolds in the following sequence: Chapter I is the introduction and
presents the methodolgy. Chapter II discusses the theories and definitions of
development, the components of development and common problems, and the common
problems associated with Third World countries. Chapter III discusses Socialism,
African Socialism, and Democracy. Chapter IV gives a brief history of Tanzania.
Chapter V examines the Arusha Declaration. This discussion sets the stage and makes
it possible to determine how Tanzania’s socialist path to development was going to be
accomplished. Chapter VI presents the Analysis. Chapter VII is the Conclusion.
CHAPTER n
REVIEW OF THE LITERATURE
Definition and Theories of Development
As a result of political and economic events following the Second World War,
political scientists, economists, and sociologists began to turn their attention outward
from the U.S. and Europe to the rest of the world. Before the Second World War, hardly
anyone perceived a common responsibility on the part of developed countries to aid the
underdeveloped countries.* These changes around the world brought about varying
definitions of development and development theories. All of these theories examine how
a country, especially developing countries, can prosper economically, politically, and
socially.
Definition of Development
Development is described and defined in many ways. However, when economists
and social scientists think of development, they equate it with economic growth and not




One economist, Michael Todaro, defines development as:
The process of improving the quality of all human lives. Three equally
important aspects of development are: (1) raising people’s living levels,
i.e., their incomes and consumption levels of food, medical services,
education, etc., through "relevant" economic growth processes; (2)
creating conditions conducive to the growth of people’s self-esteem
through the establishment of social, political and economic systems and
institutions which promote human dignity and respect; and (3) increasing
people’s freedom to choose by enlarging the range of their choice
variables, e.g., increasing varieties of consumer goods and choices.^
Organizations such as the South Commission have also their definition of
development. The South Commission defines development as a process that makes
people aware of their potential and build upon it. At the center of the process is the
society that initiates the process of development through self-reliance and rejection of
oppression and exploitation. True political freedom is acquired in the process of
development.^
Robert E. Hunter and John E. Riley identify three forms of development: (1)
economic development which constitutes growth in relation to specific goals such as
accumulation of wealth, industrialization and increase in per capita income; (2) social
development, where society’s basic needs are satisfied through such factors as adequate
housing, good health and sound education; and (3) political development, which entails
the formation of a natural authority, the formation of specialized political functions and
^Michael Todaro, Economic Development in the Third World. 4th edition (New
York: Longman, 1989), 620.
^The Challenge to the South. 10.
9
structures, and an increase in political participation/ The definition of development
varies with each usage, however, in each particular definition there is a common theme
that suggests the improvement of human life.
Development Theories
There are a number of development theories. But each theory is important
because it allows us to examine all the possibilities for achieving development.
George F. Gant, in his text. Development Admini.stration: Concepts. Goals.
Methods, depicts development theory as the center of administrative systems that have
been established to perform development functions. Its purpose is to perform the
necessary duties of the development plan by decentralization. Gant believes that
decentralizing, the unclogging of business at the center and delegating authority to a large
number of agencies, will strengthen the capacity of a bureaucracy to stimulate and
facilitate development.^ Development administration involves the establishment of new
agencies and the reorientation of existing ones in order to discharge the responsibilities
and perform the multifarious and complex functions of social and economic
development.®
‘‘Robert E. Hunter and John E. Rielly, Development Today (New York; Praeger
Publishers Inc., 1972), 100-101.
^George F. Gant, Development Administration Concepts. Goals. Methods (Madison,
Wisconsin: The University of Wisconsin Press, 1979), 25.
®Ibid., 27.
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The liberal theory of development consists of two theoretical elements; the
Parsonian theory linking the cultural pragmatic with a conception of a modem culture
and the Bentleyan metaphysics of process.’ The Parsonian theory emphasizes that the
cultural pragmatic intentionally motivates interpersonal relations by an existing culture
and how that culture will adapt and change with new social circumstances and the
concept of modem culture which values change itself and changes more readily than
traditional cultures.* The Bentleyan metaphysics of process is a combination of the
cultural pragmatic and its process of characterization of the politics of underdevelopment
as the epitome of the traditional pattern variables.^ Political development, modernization,
and hence democracy would result if change was introduced into any part of the social
system and people were allowed to pursue their own interests. The liberal theory calls
for the expansion of political participation in developing countries.
According to Todaro’s development theory, the three major components
of development, i.e. economic growth, in any society are: capital accumulation, including
all new investments in land, physical equipment, and human resources, growth in
population and thus growth in the labor force, and technological progress.
When some proportion of a developing country’s income is saved and invested
’Leonard Binder, "The Natural History of Development," Comparative Studies in





to increase future output and income, it is called capital accumulation." The growth in
population and thus growth in the labor force means a more productive manpower, and
a large population means a large domestic market." Technological progress is a new and
improved way of producing products. There are three classifications of technological
progress:
(1) when higher output levels are achieved with the same quantity and
combinations of factor inputs, it is called neutral technological progress.
(2) when technological progress is achieved with higher output using an
unchanged quantity of labor inputs as a result of some invention (e.g., the
computer) or innovation (such as assembly-line production), it is called
labor-saving progress.
(3) and capital-saving technological progress is achieved with higher output
levels using the same quantity of capital inputs as a result of some
invention or innovation."
These factors are paramount in the discussion of economic growth and are the
fundamental factors in stimulating economic growth in any society.
Economic growth theories fall into two categories. The first deals with growth
as a function of one or more factors i.e., interrelated factors and economic activities that





as an on-going process which implies that a growing economy will follow certain stages
of growth. Classical economists believe that economic growth is the function of capital
accumulation and division of labor and is possible by an invisible hand in a free society
not through government intervention. The neo-classical economists insist that economic
growth needs a stimulant. The neo-classical models include: the Keynesian Model, which
was developed by Lord John Maynard Keynes in the early 1930s. It explains the cause
of economic depression and unemployment. It states that unemployment is caused by
insufficient aggregate demand and can be eliminated by government expenditure that
would raise aggregate demand and activate idle and underutilized resources and thus
create jobs.‘^ The Harrod-Domar growth model states that the rate of growth of the
national income will be affected positively by the national savings ratio. Thus in order
to grow, developing countries must save and invest a proportion of their gross national
product.'* These two theories as well as the classical theories of economic development
do not meet the litmus test in terms of necessary and sufficient conditions for economic
growth. A necessary condition is a condition that must be present, although it need not
be in itself sufficient, for an event to occur. A sufficient condition is a condition when
present causes an event to occur.'’
'“Taghi T. Kermani, Economic Development in Action: Theories. Problems, and






In developing countries, dependence on economic, social, and political factors
hinder development prospects. An economic conceptualization of dependence is given
by Theotonio Dos Santos who defines dependence as;
a situation in which the economy of certain countries is conditioned by the
development and expansion of another economy to which the former is
subjected. The relation of interdependence between two or more
economies, and between these and world trade assumes the form of
dependence when some countries (the dominant ones) can expand and be
self-starting, while other countries (the dependent ones) can do this only
as a reflection of that expansion, which can have either a positive or
negative effect on their inunediate development.
Dependence is a conditioning simation in which the process is such that each
change in the interests and policy of the developed countries continues to produce a
similar process in the dependent society. This dependent relationship between the North
and the South is not just an economic phenomenon but a political phenomenon as well.'^
Changes in developing countries occur when a small group of individuals in the
developed countries who possess high incomes, social status, and political power utilize
the international capitalist system of inequality and conformity in their best interest in
order to maintain their lifestyles. This dependency is a result of the historical and
contemporary spread of worldwide capitalism.^®
'*Berch Berberoglu. The Political Economy of Development (Albany, NY: State






The word "underdevelopment" has been widely used to define economic
conditions in certain areas of the world relative to other parts which are considered
developed or advanced.^* Economic underdevelopment is a situation in which there are
persistent low levels of living in conjunction with absolute poverty, low per capita
incomes, low rates of economic growth, low consumption levels, poor health services,
high death rates, high birth rates, vulnerability to and dependence on foreign economies,
and limited freedom to choose between variables that satisfy human wants.“
The United States and Western Europe are used to represent a standard of
development. These countries are considered advanced, not because they are assumed
to have utilized all their potential for development, but because they have made greater
progress than others.“ Thus, the term underdevelopment expresses a relative economic
condition and the degree of underdevelopment in a country may vary according to the






The process of development deals mainly with the levels of production within a
country. In most Third World countries, levels of production are low. The production
function is a technological or engineering relationship between the quality of a good
produced and the quantity of inputs required to produce it.^'^ There are several
explanations why production is low in Third World countries.
The area of physical health most clearly reveals the close linkage that exists
between low levels of income and productivity in Third World countries.“ For example,
it is known that poor nutrition in childhood can severely restrict the mental as well as the
physical growth of individuals. Poor dietary habits, inadequate foods, and low standards
of personal hygiene in later years can cause further deterioration in a worker’s health and
can adversely influence his or her attitude to work.“
Unemployment and Underemployment
The unemployment/underemployment problem in the Third World is a very
complex condition. The rates of unemployment and underemployment are very high.
Unemployment and underemployment are higher among the young and increasingly more






have a job and "underemployment" means that a person is employed at a low-paying job
that requires less skill or training than one possesses.
Present day problems and solutions to unemployment and underemployment are
a result of economies being constrained by external factors such as a worsening balance
of payments, rising debt problems, and special conditions such as an International
Monetary Fund induced austerity program, all of which cause a marked deceleration of
industrial growth, a rapid decline in real wages, and falling urban employment.^*
Vulnerability in International Affairs
One of the major components of development is access to international markets.
However, Third World countries have been given limited access to, and are often
excluded from, international markets. This unequal distribution of economic and political
power between the developed and developing countries has hampered the development
process of the Third World. Another factor that has hampered the development process
has been the transfer of Western values, attitudes, institutions, and standards of
behavior.Examples include:
• demonizing traditional religions;




• the importation of inappropriate structures and procedures for public
bureaucratic and administrative systems;
• the influence of the rich-country social and economic standards on
developing country salary scales, elite life-styles, and general attitudes
toward private accumulation of wealth;
• and, finally, the migration of professional and skilled personnel which is
referred to as the "international brain drain.
These types of values, attitudes, institutions, and standards of behavior can lead
to corruption and the rise of a relatively wealthy economic marginality. This is not just
about rich countries growing at a faster rate than poor countries; but about a privileged
minority within a Third World country growing richer at the expense of the masses who
are not economically or politically powerful.^’ This can lead to a situation in which
forces that are outside their control can have decisive and dominating influences on their






High Rates of Population Growth
Population explosion has been by far the most important social and economic
change in the underdeveloped countries in recent decades ... Three and a half billion
people live in Third World countries and by the year 2000 four-fifths of humanity will
live in developing countries. Birthrates in these countries are much higher compared to
developed countries (see table 1). However, the differences in death rate between Third
World countries and developed countries are much smaller than birth rates and this is
attributed to improved health conditions and the control of major infectious diseases.
According to Todaro, the average population growth in the Third World is now about
2.1 % a year compared with developed countries at 0.6% a year.
TABLE 1
BIRTH AND DEATH RATE
Developed Less Developed
Birth Rate per KXX) 12 28
Death Rate per 10(X) 10 9
Source: 1994 World Population Data Sheet. rWashington. DC: The Population Reference Bureau.
Inc., 1994).
^^Myrdal, The Challenge of World Poverty. 153.
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In Third World countries, children under the age of 15 make up over 40% of the
total population and thus, the active labor force has to support proportionally almost
twice as many children as developed countries do.^"* Children under 16 and older people
over 64 are referred to as an economic "dependency burden," which means that they are
nonproductive members of society and therefore not counted in the labor force and must
be financially supported by the small labor force.
High population growth with dependency burdens keeps the masses living closer
to subsistence and thus hinders the development process.’®
Low Levels of Living
Poverty
The majority of the population in Third World countries have low levels of living,
i.e. poverty, poor health, and lack of quality education.®® Poverty in any country
depends on the average level of income and the degree of inequality in its distribution
of wealth. The average level of income in Third World countries is far less than the
average level of income in developed countries. For instance, in 1986, Switzerland had
over 111 times the per capita income of one of the world’s most impoverished countries,






the rich and the poor is far greater in Third World countries than in developed countries.
Absolute poverty is a concept developed to measure the magnitude and the extent
of poverty which varies from country to country and region to region, and to establish
a common poverty line. This common poverty line helps estimate the total population of
a country in poverty by its income. If a Third World country is more heavily populated
than another, but has the same GNP, the country with a higher population has a larger
portion of its population living below the poverty line.
Health
In 1988, the average life expectancy in Third World countries, was 49 - 57 years,
while in developed countries the life expectancy was 73 years.Infant mortality rates
and the number of children who die before their first birthday are much higher in Third
World countries than in developed countries.^’
Malnutrition is immense in ThirdWorld countries: almost half of the Third World
populations are living on diets deficient in essential nutrients and one-third of them are
children under 2 years of age.'*® Sanitation is also an important factor in terms of health,
especially the availability of clean drinking water. In the late 1980s, less than 30% of
the Third World populations had access to clean water and 35% of the deaths of young





diarrheal diseases. The availability of medical care in these countries is far worse than
in developed countries. The number of doctors per 100,000 people averaged only 9.4
percent and most medical facilities are located in urban areas where only 25% of the
population resides.
Inadequate healthcare is a very serious condition in Third World countries. The
cost of treating and preventing illness eats away at a country’s limited development
budget and also affects the ability of the work-force to be productive.
Education
Although education is a very important component in the development process,
it has been limited in Third World coimtries because of the financial obligation it
involves. For example, $2 per child per year is spent on educational materials in the
Third World versus $52 per child in developed countries; the student-teacher ratio in
developing countries is 50 to 1 versus 20 to 1 in developed countries; a teacher has 10
years of education in developing countries versus 16 years in developed countries.
There are two factors that are important in measuring the success of a country’s
education system; literacy and enrollment."*^ In Third World countries, the average
literacy rate is 61 percent compared to 99 percent in developed countries. A greater
problem lies in the disparity of literacy rates between men and women. Due to
traditional attitudes about a woman’s role in society, especially in rural areas, the
illiteracy rate among women is far greater than the male, 73% and 53% respectively.
"""Educating All,” U.N. Chronical (September 1990), 57.
“^Myrdal, The Challenge of World Poverty. 165.
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Overall enrollment in school has been increasing in ThirdWorld countries, 5% annually.
However, enrollment in the secondary and tertiary levels has had a proportionate increase
while the majority of the increase, approximately 80%, is in the primary level.Third
World countries must realize that a weak educational foundation can impair a country’s
development because achieving development depends greatly on the existence of a well-
educated labor force.
The magnitude of the problem is described by what Gunnar Mydral calls
"cumulative causation" or what is otherwise known as the "vicious circle." Mydral
defmes cumulative causation as an interdependence between all the factors in a social and
economic system where change in one of the factors will cause changes in the other
factors; the second change will support the first change through a process of interactions.
Each change will continuously be supported by reactions of other factors and these
changes will give the whole system further movement beyond the initial change.'” It
becomes a vicious circle, self-reinforcing situations in which there are factors that tend
to perpetuate a certain undesirable phenomenon-e.g., low incomes in poor countries lead
to low consumption leading to poor health and low labor productivity and eventually to
the persistence of poverty.The only viable option to development may be in
discovering a way to break this vicious circle.
“^Myrdal, The Challenge of World Poverty. 165.




DEMOCRACY, SOCIALISM, AND AFRICAN SOCIALISM
Democracy
Democracy means different things to different people. However democracy has
several basic principles which are popular control of policy-makers, political equality,
political freedom and the decision of the majority.*
J. Roland Pennock describes democracy as rule by the people where "the
people" includes all adult citizens. By "rule" he means that public policy is determined
by the electoral process where each voter who chooses to vote counts equally. One
person to one vote. Democracy is popular sovereignty, the rule of the many - the
government of the people, for the people, by the people.^
There are three basic models of democracy. They are direct or participatory
democracy, which is a system of decision-making about public affairs in which citizens
are directly involved. Liberal or representative democracy, a system of rule embracing
elected officers who represent the interest or view of citizens who elected them; and a
‘H.B. Mayo, An Introduction to Democratic Theory (New York; Oxford University
Press, 1960), 61-67.
^J. Roland Pennock, Democratic Political Theory (Princeton. New Jersey: Princeton
University Press, 1979), 6-7.
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democracy based on a one-party system in which a single party can be a legitimate
expression of the overall will of the community and voters choose among different
candidates who express different ideas and opinions.^
Socialism
Socialism goes as far back as the Old Testament where prophets Amos, Hosea,
Isaiah, Jeremiah, and Ezekiel fought against injustice and exploitation of poor people/
Presently, when we discuss socialism, we cannot help but refer to Karl Marx. Karl
Marx and Friedreich Engels were the most exceptional socialist thinkers of their time.
Marx argued that society was divided into two different classes: the bourgeoisie and the
proletariat. He believed that the bourgeoisie class came from the ruins of the feudal
society and instead of doing away with class divisions, established newer classes with
new methods of oppression and exploitation. Marx did not accept the concept of two
classes in society. He believed in a classless society where the means of production are
controlled by the people.
Michael Harrington, in his text Socialism, suggests that socialism’s basic premise
is that the supply of material goods are abundant and can be distributed equally to
everyone. Harrington also suggests that competition for scarce resources will cease to
exist and cooperation, equality, and brotherhood will become the norm. Hard, diligent
^David Held, Alex Callinicos and Anthony Giddens, "Liberalism, Marxism, and
Democracy," Theory and Society 22 (April 1993): 274.
“Harry W. Laildler, A History of Socialist Though (New York: Thomas Y. Crowell
Company, 1927), 3-7.
25
work will be replaced with high growth in social productivity. Harrington concludes that
the need for money will disappear as things are provided freely.^
Socialism is defined by Ivor Thomas, M.P., as a form of the economic
organization of society in which the means of production are owned by or on behalf of
the community as a whole.^ Thus, socialism is a belief in a classless society, with the
people controlling the means of production. There are three general types of socialist
models that have been formulated, political economy models, political models, and
industrial society models.
The first of the three models to be developed is the political economy models.
These models tend to look at the form of ownership of productive property and the role
of the bureaucracy. Political economy models believe that a growing bureaucracy, which
can be very exploitative, develops an interest which is in opposition to those of the
working class.^ One such model is the bureaucratic state capitalism model. It states that
socialist societies cannot grow out of a capitalistic society, but must industrialize from
a fairly low economic level. As a result, a bureaucracy develops which performs the
functions of a bourgeoisie as well as exploitative characteristics of a capitalistic class. It
is, thus, assumed that a socialist society contains two classes, those who produce wealth
and those who extract it for their own benefit.*
^Michael Harrington, Socialism (New York: Saturday Review Press, 1972), 344.





The problem with this model is the concept of class and how it is defined. Is it
sufficient to define class based on the assumption that the bureaucracy owns the means
of production and also controls its productive process? This form of society can be
placed between capitalism and socialism, because it features both.®
The totalitarian is one of the earliest political models of a socialist society. It is
more limited than political economy models, because it concentrates on the political
system and not relationships between the political and economic systems. This was
once the most influential political model which consisted of a core of assximptions that
include the imposition of a single, exclusive ideology; the monopoly control over
political, economic, and social life; the use of terror; a one-party system; a denial of
pluralism; the subordination of private interest to collective interest; the absence of legal
limitations on the activities of those in power; a monopoly of the means of
communication; the denial of the right to free travel; a centrally planned economy; and
the preeminence of a single dictator.*'
The totalitarian model has a very narrow perspective and is nothing more than a
list of defining attributes. The totalitarian model is very weak, because it does not allow
for the existence of other political parties, it fails to account for development changes and





direction in which influence flows is not problematic, it being from polity to society.’^
The industrial society model’s starting point has been in the changes in the social
structure that followed industrialization. The political sociology model asserts that four
basic problems common to all socialist societies need to be solved: adaptation, goal
attainment, integration, and pattern maintenance. In adaptation, it is the hierarchy of
sub-systems that contains Marxism and Leninism that performs the function of pattern
maintenance followed by integration of this value system by legal and other control sub¬
systems. Goal attainment is set by the polity with adaptation dealt with by the economic
and technological spheres.’^ This system can be described as a state-directed form of
socialist modernization which shows that the values of the system are socialist and the
goals involved change in the direction of modernization. The change is controlled by the
political system and thus the pattern of interchanges varies through time as the society
moves through steps of development.*^
The industrial society models have always been questioned as to whether or not
they are truly "Socialist." There is some skepticism on whether the issues discussed are
appropriate for the development of a true sociological model as it assumes that the
government can put people into their socialist values. It is wrong to assume a total
rejection of government values by the people. There are some who would go along with





analysis revolves around the questions of acceptance of government values and the moral
basis for the government’s legitimacy.
In socialism, the Marxist theory limits what it means to be free and equal in a
social order and neglects the proper form and limits of the state. It underestimates the
dangers of a centralized political power and the problems of accountability. In theory,
Marxism represents the peasants and working classes, but in practice it does not act fully
on their behalf. Democracy plays an important role. It gives the peasants and working
class a stronger voice in the policies which eventually will affect them. Democracy
advocates greater accountability in government and establishes satisfactory means of
choosing, authorizing, and controlling political decisions.
Democratic socialism is a politico-economic ideology which believes that "public
ownership and control of the means of production can be combined with political
freedom. Democratic socialism began with the ideas of Edward Bernstein, a German
Socialist. He revised many of Karl Marx’s ideologies and emphasized peaceful, gradual,
and democratic methods to socialism. Democratic socialists oppose dictatorships and
communism. They believe that democracy can be realized to its fullest extent through
socialism. They, also believe that democracy not only includes political freedom, but
also economic and social opportunities such as employment, adequate housing, access to
medical services, and education.’*
’*D.G. Kousoulas, On Government and Politics (Monterey. California: Brooks/Cole
Publishing Company, 1982), 331.
’^Encyclopedia Britannica. 1971 ed., s.v. "Socialism."
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According to Kousoulas, Democratic socialism has its limits. For example, public
bureaucracies are usually wasteful and inefficient; no "free" benefits to the majority can
be distributed by the government unless those who work pay taxes to provide the
government with the means to finance its social program; and there is no real incentive
for people to produce.
Democratic socialism is a viable alternative to democratic capitalism in a one-
party or multi-party state and is being put to the test in a one-party state, Tanzania.
African Socialism
Kwame Nkrumah in his text, "Consciencism," states that because of Africa’s
demographic and technological developments, such as colonialism, it was necessary for
it to follow a socialist path. He further states that Africa regards man as a spiritual
being, a being endowed originally with a certain inward dignity, integrity, and value.
Thus, this idea of man imposes a socialist perspective on Africa and is also the
theoretical basis of African communalism. The theoretical basis of African communalism
is the equality of all and the responsibility of many for one. In a traditional African
society, the welfare of the people reigned supreme.
African socialism is a manifestation of communalism in modem times. It is a
modem response to the changes that the African society encountered through colonialism.
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In socialism, the principles underlying communalism are given expression
in modem circumstances. Thus, whereas communalism in an untechnical
society can be laissez faire, in a technical society where sophisticated
means of production are at hand, if the imderlying principles of
communalism are not given centralized and correlated expression, class
cleavages will arise, which are connected with economic disparities, and
thereby with political inequalities. Socialism, therefore, can be and is the
defence of the principles of communalism in a modern setting.
The transition from communalism to African socialism is not a revolutionary
change, but a transformation into modem times, since both communalism and socialism
have the same underlying principles. African Socialism is a term that was developed by
Leopold Senghor of Senegal. He maintained that Africa has a proud heritage and that
it should be able to enjoy and express African values. Thus, rejecting the French policy
of assimilation.** The basis for African socialism is the traditional African society. In
his book, Uiamaa: Essays on Socialism. Julius Nyerere states that in a traditional African
society, the individual is completely secure.
For when a society is so organized that it cares about its individuals, then,
provided he is willing to work, no individual within that society should
worry about what will happen to him tomorrow if he does not hoard
wealth today. Society itself should look after him, or his widow, or his
orphans. This is exactly what traditional African society succeeded in
doing. ... Natural catastrophe brought famine, but it brought famine to
everybody- ’poor’ or ’rich. ’ Nobody starved, either of food or of human
dignity, because he lacked personal wealth; he could depend on the wealth
possessed by the community of which he was a member. That was
socialism. That w socialism.
*’Ibid, 73.
**D.A. Kotze, ed.. Development Policies and Approaches in Southern Africa.
(Capetown, South Africa: H & R Academia Ltd., 1976), 72.
'^Julius K. Nyerere, Uiamaa: Essays on Socialism (Dar es Salaam, Tanzania: Oxford
Press University, 1968), 3-4.
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He further states that in a traditional African society, everybody was a worker.
Everyone worked for the well-being of the community. The only people who did not
work were the children, the sick and the elderly. The elders were highly respected by
the young because they were much older and had served the community much longer.
The poor elders enjoyed as much respect in the traditional African society as the rich
elders.
The traditional African society prides itself on the tradition of universal
hospitality. There is a Swahili saying: "Mgeni siku mbili; siku ya tatu mpe jembe."
Which means "Treat your guest as a guest for two days; on the third day give him a
hoe." Actually the guest would ask for the hoe even before his host gave it to him for
he knew what was expected of him, and would be ashamed to be idle any longer.^*’ In
a traditional African society, work is the fundamental basis. In turn, the traditional
African society is the fundamental basis of African socialism.
African socialism can be attributed to the independence of African countries after
colonialism. They developed a philosophy which rejected dogmas and legality to persons
and humanity. African leaders dismantled and eradicated a vast majority of the
institutions left by the former colonial rulers, through a process of decolonization which
affected public institutions as well as people’s minds and social relationships. Julius
Nyerere refers to socialism as a state of mind. He believes that once you have
established the socialist way of thinking the road to socialism becomes much easier.
“Ibid.
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Bede Onuoha states in his book, The Elements of African Socialism, states that
...African socialism is but an attempt to recapture and modernize the
communitary way of life practiced by the Negro races before the coming
of the Europeans; and that the traditional African society was based on a
profoundly socialist attitude ofmind, and governed by indigenous socialist
rules, customs and institutions. These were not the product of Marxist
thinking.^*
African socialism is an expression of the desire of all Africans to find themselves, be
themselves, and assert themselves. According to Onuoha, African socialism is a
crystallization of the African genius and a declaration of ideological independence. He
argues that the African is attempting to regain his true self which was nearly destroyed
by exposure to European education, culture, and institutions.
Bede Onuoha believes that the elements in Table 2 constitute the dynamics of
African socialism. He defines African socialism as the firm and deliberate will, on the
part of African nations, which have effectively rid themselves of all forms of colonial
conditioning, to create a new society of free, but socially responsible citizens where
traditional African values of human solidarity, national unity, social equality, and
economic democracy will be immortalized.^^
In order to achieve these goals, Onuoha suggests that the following instruments
should be utilized:





• A scientific system of ’dialogue’ between the summit
and the base and all the different complementary
parts of the society,
• A centrifugal pattern of mixed economy,
• A reformed and democratic system of company and
labor-contract law,
• A system of national share pool available to all,
• A system of education that is free, African and
socialist,
• A superstructure of Pan-Africanism.
One of the most important aspects of African socialism is economic development.
Economic development will be fostered mainly through the public sector where the role
of the government will be planning, accumulating capital, and guiding the economy. The
growth of the African entrepreneur has been restrained, they are seen as possessing
individualistic objectives and not contributing to society. Thus, they are not viewed
favorably.
African socialism rejects the individualistic philosophy of the West. It believes
that African socialism rests on the fundamental characteristics of traditional society:
classless, communal, and egalitarian.It further rejects Western democracy. The
African socialist rejects the "will of all" or the will of the majority and adopts "the
will of the people.
^^Ibid., 33.
^‘‘William H. Friedland and Carl G. Rosberg, Jr., ed., African Socialism (Stanford,
California: Stanford University Press, 1964), 8.
^^Friedland and Rosberg, 9.
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TABLE 2
ELEMENTS OF AFRICAN SOCIALISM
Social Units Social Process Social Negatives
The Extended Family Work No Loiterers
The Village Discussion No Loneliness
The Tribe Cooperation No Classes
The Chief Leadership No Conununes
The Elders Public Service No Individualism
The People Common Ownership No Capitalism
The Priest Common Worship No Atheism
Source: Bede Onuoha. The Elements of African Socialism. (London: Andre Deutsch Ltd.. 1965). 31.
African Socialism rejects Marxism and repudiates Marxist materialism and
atheism. Class differences that existed or exist with such intensity in Europe did not
exist in Africa, thus African socialism is not associated with Marxism.^* The main
feature of African socialism is egalitarianism - a strong sense of community, rejection
of Western individualism, and the notion of conflict between two antagonists, namely,





Tanzania and its small off-shore islands of Zanzibar and Pemba are located in
East Africa. Its neighbors are Burundi, Kenya, Malawi, Mozambique, Rwanda, Uganda,
Zambia, and Zaire (see figure 1).
Its 361,800 square miles include over 20,000 square miles of inland water.
It is four times as big as Britain, and almost as big as the total area of West Germany,
France, Holland, and Belgium together.'
The great lakes of Tanzania, Lake Tanganyika, Lake Kivu, Lake Edward and
Lake Albert, were formed by the Rift Valley.^ The third largest lake in the world. Lake
Victoria, is in Tanzania. It covers 27,000 square miles at the height of 3,717 feet above
sea level with a maximum depth of 300 feet. The second deepest lake in the world. Lake
Tanganyika, is also located in Tanzania. It is 420 miles long, 30 to 45 miles wide and
4,706 feet deep. Although these lakes are in Tanzania, it is actually not a well-watered
country. Many of its other rivers are not permanent.
'Radger Yeager, Tanzania: An Experiment. (Boulder, Colorado: Westview
Press Inc., 1982), 2.
^Tanzania Today: A Portrait of the United Republic. (Nairobi, Kenya:
University Press of Africa, 1968), 6.
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Fig. 1. Map of Tanzania-Country - Profile TanTania (London. UK: World MicrolUms Publications, 1987), 3.
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The rainy season lasts only half a year and flooding has been known to occur because
of the lack of forest cover. At the end of the dry season, most of the rivers vanish.
There is a lot of volcanic activity in the neighborhood of the Rift Valley. In
recent years, Mount Kilimanjaro was thought to be an extinct volcano but, recent
rumblings prove that speculation wrong; it is merely dormant. However, in the eastern
Rift Valley, lies the most active volcano, 01 Donyo L’Engai. It last erupted in 1966
emphasizing that there is constant seismic activity in Eastern Africa.^ Mount
Kilimanjaro, located in Tanzania, is the highest mountain in Africa and it is 19,340 feet
high.
Woodland and bush occupy more than half of the country, which is mostly
infested by Tsetse.'* Tsetse is a bloodsucking African fly that carries and transmits
pathogenic trypanosome, a disease causing parasitic protozoan, to human beings and
livestock.^ The most common disease of the tsetse fly is the nagana, which is often a
fatal disease.*^ According to Tanzania Today, the northern and southern highlands of
some 34,000 square miles of Tanzania is covered by wooded grasslands. Its desert and
semi-desert areas account for 2,000 square miles, trees occupy 4,000 square miles, and
the rest of Tanzania is agricultural country.
^Ibid.
"Ibid., 6.





Tanzania is comprised of approximately 124 different ethnic groups. However the
majority of the population are called Bantu (see table 3).* There have not been any
major ethnic conflicts in Tanzania since independence. The official languages of
Tanzania are Swahili and English and both are widely spoken and understood throughout
the country.^
The Periplus of the Erythraean Sea by an Alexandrian Greek and the Geography
of Ptolemy, both written between the second and fourth centuries, are the first known
written documents about the Tanzanian coast. Both documents refer to Azania in
passing but most information is vague, especially names and places. Arab writers were
the next known people to be in contact with Tanzania. For example, A1 Masudi and A1
Idrisi, writing in the tenth and twelfth century respectively, mention that the Tanzanian




















. . . . 839
. . 159,042
11,763,150
Source; Tanzania Today : A Portrait of the United Republic. (Nairobi, Kenya; University Press of Africa,
1968), 29.
At the end of the fifteenth century, the Tanzanian coast was a great civilization
which compared favorably with other civilizations in the medieval world; it was much
more developed than some areas of Europe." In 1498, the explorer, Vasco da Gama,
first visited East Africa and by 1506, Portugal had taken control of the city-states and
their Indian Ocean trade." Two hundred years of piracy, pillaging, raiding and
religious unrest which seriously damaged trade and cultural exchanges between countries
bordering the Indian Ocean was the result of the Portuguese coming to East Africa at the





In 1652, the Omani Arabs attempted to oust the Portuguese from East Africa and
by 1729 had seized all the power.Under the Busaidi dynasty, trade increased with the
interior and trade began with the United States and several European countries.*^ With
growing trade relations and interest in the slave trade, the ruler of Oman, Sultan Said,
moved the capital from Oman to Zanzibar in 1840. Sultan Said quickly established a
slave dependent plantation that quickly made Zanzibar the worlds leading producer of
cloves.'® However, the slave trade grew to enormous proportions. The demand for
slaves was coming from Portugal, France, Spain and America. Slaves became
Zanzibar’s principal export.'’ The large demand for slaves was a tragic drain on human
resources and caused a severe damage to the traditional society.'*
After 1875, the newly unified Germany started to show interest in East Africa.
The interest in East Africa was sparked by Dr. Karl Peters and his society for German
Colonization. Dr. Karl Peters and his society signed a series of agreements with local
rulers that provided administrative and commercial protection to the society.In 1885,
Dr. Peters proceeded to Germany, disguised as a mechanic, to secure the support of the








supported Dr. Karl Peters, who later formed a new organization called German East
Africa Company.^®
In the mid 1800s, Germans took over the mainland, which was protested by the
Sultan of Zanzibar. Britain, the traditional ally of the Sultan of Zanzibar, did not support
the Sultan’s argument. The Anglo-German Agreement of 1886 and 1890 was responsible
for the birth of German East Africa and the British Protectorate of Zanzibar.^’
From 1888 to 1898, Germany faced strong opposition in Tanzania. The Germans
spent a decade forcing Tanzanians into subjection. The resistance against the Germans
was led by the Sultan of Zanzibar.With the exception of Dar es Salaam and
Bagamayo, the Bushiri Rebellion was successful in capturing all the coastal towns from
the German East Africa Company. The German government sent troops into Tanzania
and successfully recaptured the coastal towns. On January 1, 1891, the German
government took over the German East Africa Company and Dar es Salaam became the
capital city.^^
The Germans again faced strong resistance from the people of Tanzania,
especially from the Hehe, who were led by Mkwawa. Mkwawa wanted to maintain the







Mkwawa’s goal for independence for his people was not attainable, and war, between
the Hehe and Germans, became inevitable. The war lasted seven years until Mkwawa
was discovered by a German patrol and instead of being captured, he shot himself. With
the death of Mkwawa in June 1898, all resistance ended.“
With Germany firmly in control of Tanzania, the colonial government established
an agricultural economy to collect taxes and supply Germany with raw materials.
Coffee, cotton, sisal, and rubber were crops introduced to Tanzania. These crops were
eventually used primarily for African cash crops. The expansion and commercialization
of these crops demanded land, labor, and efficient transportation facilities. The
government addressed the transportation problem by developing a northern road network
and a railroad that ran across Tanzania. It was completed in 1914.
As Tanzania became more accessible, the rate of German immigration increased
tremendously.“ To handle the increasing immigration, arable land was confiscated and
labor was recruited to maintain the land. The labor was recruited by impressment and
hut tax.^^ The laborers were able to pay the tax with their limited earnings or they were
required to work for the tax. This form of indentured servimde, land confiscation, and
low earnings led to the Maji Maji Rebellion of 1905.“ The uprising and violence began







Ruvuma regions. This rebellion was anti-German, anti-European, and anti-Arab. The
Germans retaliated with a scorched earth campaign that left many thousands dead from
military action, disease, and famine.^’ Maji is a Swahili word for water symbolizing
comradeship, unity in war, and protection against bullets. The Maji Maji rebellion was
very significant because it united all the different tribal groups in resisting the enemy.^
After the tragedy of the Maji Maji rebellion, Germany appointed German East
Africa’s first civilian Governor, Albrecht Freiherr von Rechenberg.^' He introduced new
reforms in the treatment of Africans and developed a policy that emphasized African
agricultural production. These new reforms were directives protecting African land
tenure, prohibiting forced labor except for public works projects, limiting corporal
punishment, and improving work conditions.Formal education was expanded in
Tanzania and by 1914 more than 6,000 students enrolled in government schools and more
than 150,000 in mission schools.
Germany’s colonial rule over Tanzania ended as a result of the First World War.
Britain and Germany were at war and German East Africa lasted the full length of the
war. Before the armistice on November 11, 1918, Britain established a provisional civil







After the war, Britain re-established colonial rule and re-named Tanzania
Tanganyika. Tanganyika’s population consisted of 4,107,000 Africans, 2,447 Europeans
and 14,991 Indians, Arabs, and other Asians. The war had nearly destroyed the
political and socioeconomic relations of Tanganyika’s vast population until colonial rule
returned in the mid-1920s.
By the 1930s, Europeans and Asians controlled the productive and retail trade
sectors and Africans increasingly participated in small-scale commercial agriculture in
the racially stratified economic system that had emerged.Coffee production was
encouraged at the expense of food crops because of the priority given increased
agricultural revenues in imperial policy and because of the relatively high population
densities in African cash-crop areas. As a result of increasing cash-crops, cooperatives
were established to facilitate the production and marketing of export crops.The
cooperative society had benefitted by gaining educational and other social services. A
number of the well-educated rural citizens were attracted to Tanganyika’s administrative
and trading centers and they sought employment as laborers, teachers, and minor civil
servants. A subculture emerged in the trading centers whose members were looking for





The British were not very concerned about African associations. They viewed
these associations as organizations that could help fill the void needed by the
marginalized men and women seeking economic and social opportunities.
One such association was the Bukoba Bahaya Union, formed in 1942 by a few educated
Haya residents of the Bukoba Districts. The goals of the union were the development
of Tanganyika and a simple way to civilization for their mutual advantage.^’ However,
this was not the first association in Tanganyika. The first such organization was the
Tanganyika African Association (TAA) which was established between 1927 and 1929
in the cities of Tanga and Dar es Salaam.^* It started as a welfare agency and social club
for civil servants and coastal urban workers and was endorsed by the British government.
The TAA opened offices, during the 1930s, in the towns of Dodoma, Kondoa, Singida,
and Mpwapwa. During the late 1930s, the TAA entered into an alliance with the
Zanzibari African Association and the Bahaya Union which made the colonial
government wary of their motives. After World War II, TAA became politically active.
After WorldWar II, Tanganyika’s international status changed through the change
of policy in Britain. It was put under the trusteeship of the United Nations (UN) in
1947. Tanganyika was now in a position to secure independence. The UN was
responsible for administering authority to ensure Tanganyika’s independence and in order
to achieve this end, the UN was given more power. It sent visiting missions every three




the period of 1947-56, was initiated at the cost of $19 million. Most of the goals for the
development process were not achieved, because the development agenda was
implemented incorrectly and because of the lack of economic and technical resources.
One of the major goals was to prepare the African community through primary and
secondary education to have a greater involvement in the economy. In 1955, the colonial
government introduced another development plan that called for increased funding for
African agriculture. However, neither of these plans went into effect. As African
cooperatives increased during the 1950s, encouraged by the colonial government, funding
for the program lagged behind and as a result hostility in the rural areas increased.^’
This is one of the reasons independence movements in the urban areas moved so quickly.
One of the independence movements that rose quickly through the ranks was the
Tanganyika African Association (TAA), but it had limited success and was inadequate
as a political body. In 1953, the Tanganyika African Association elected a new
President, Julius Nyerere. He was the son of a government chief who had special
education at the Tabora Government school. He went to Makerere college and from
there to Edinburgh University, where he earned two social sciences degrees between
1949 and 1952.In 1952, Julius Nyerere had returned to Tanganyika and become a
teacher at St. Francis College near Dar es Salaam. His career as a teacher was brief,
because of his political activities. Julius Nyerere’s first task as President of TAA was




Association’s Annual Conference in July 1954, he called for the renaming of the
associations and presented the new constitution which was enthusiastically accepted (see
figure 2). The new name was Tanganyika African National Union (TANU). The
constitution stated the new goals for the people of Tanganyika, which included preparing
the people for self-government and independence, it pledged to build up a united
nationalism, establish a democratic government, and remove every form of
discrimination/’
Everyone was joining the TANU bandwagon, which became unstoppable (see
figures 3 and 4). The TANU organization had grown to 134 branches by 1958. Its
organizational skills and ability to control the local branches made TANU very
successful.
In 1954, the UN suggested that the colonial government establish a timetable for
political development within Tanganyika, which would lead to independence in twenty
to twenty-five years.The colonial government strongly opposed the setting of target
dates. However the Trusteeship Council met in February 1955 and agreed to hear an
oral petition from Tanganyika.'*^ Julius Nyerere was the petitioner who specifically
mentioned that the development of the country was not rapid enough and that
Tanganyikan should get more political power and if not, TANU would resort to extreme





upon the inability of a few and also that Tanganyika was a diverse country made up of
Africans, Europeans, and Asians all of whom would share in the responsibility of the
development of the country.'”
In 1955, the UN and the colonial government requested that elections be held for
the selection of unofficial delegates to the Tanganyika legislative council, a territorial
advisory body dominated by non-African government officers, farmers, and
businessmen.The colonial government encouraged a group of Europeans and Asians
to form an organization to compete with TANU. They formed the United Tanganyika
Party (UTP). The two parties worked diligently through 1956 and 1957 to improve their
organizations and prepare for the 1958 elections.
In February 1957, Julius Nyerere went before the Trusteeship Council and made
four requests: a target date for Tanganyika’s independence, intermediate dates for
constitution reform leading to independence, universal suffrage in the 1958 elections,




Members of TANU; heUiw jeft, Members of TANU, center. President Julius Nyerere, rifiht, Mr. and Mrs. Mustiab
Plioiojiraphy courtesy of Mrs. M.N. Mushala.
so
50









L Kuwatajarlsha WaUncujrtka kujiuwala.
1 Kuoadowa abaxml va nukabila aa kuo*
ndowa irambo Bcagiac yaziiUTO umo)a katl jn
Waalrlka aa kujcaca tatla la WatangaaTlka.
a. Kuwatla asoyo wafaaya kazl au Blaahara
kwa koanzUba VTama vya Walanya kazt au vya
walaayt Biaabara.
Uwaafrlka yc yota mwanamke au mwaaamu*
■at oiwenye umrl uslopuacua oUaka It aaawcu
kuwa tavanaebama.
Bat ya Kadi Sha. If—





(Kadi kli nI kwa Mwanaakama wa aaiaanl tu)
Jina y,. MuSMM
Miaa l3 U ZS^ U liM.—
Mii Bu tZa h 1
Kazi
Nambari ya kadi va Zamaai
Bai va kadi Shs I SO
BAADHI YA MADHUMUNI
YA CHAMA
1. ICuudumisha Uhuni nchi yeiB ru
raia sake.
2. Kuweka hethinia va Mwanadamu kwa
kufuata barabara kaanuni aa
, Tanf^axo U
ritmu'engu la Haki za Binadamit.
3. Kuendoa umasikim. maconiwa ru
Ujinga kxva tijia za ktishirikiana \\*ananchi nu
Serkali vaa.
4 Kaukiua bma ukMMbIti •>!» ta vtami arhi an
b»a ajili j% kuwaMMita ivaiu «o«« k««.
(ij Ka«iliai kwa kaai u ktuaiisba Mali acai
aa BMuafI va utajln kaaa af4ai, aaca, Mii, af«v«
aa alia «a veaukasi. sa kapaOka aa kapefcaa katoan.
(il) Katiaiua kwa aaaaaa ya jaa kabiaa iwcaakaaavvo
8)«a »«<• aa ktixalitha aaali: kaaifawaava aa kiiv:ih«*
oiiitlia.
(t:i) kitwapw wtt*yo waittaaviao ka^t /aa ?•
acauiai aabka* w.aaaadaika ^a/i bi/i* k«b« ib:«i«
>• iH'iii atin*«.
S. Mwafrikk \ r V • I t » a TaufaiiMLii
niuunanikr au mwaiuiiiiiir in i\ r n v c uiim
uiiopiinFua iiiiaka knini ii. naiir ananrra
kuwa mwiiiiarliamii ua Tanganyika African
Mitianil Union, ikiwa anakuba'.i inailhtiniiiin
na Sheria na amri ta rbama.
Fig. 4. Official TANU Membership Cards (Inside). Courtesy ofMrs.Mushala
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The election was held in two phases, in 1958 and 1959. Only 60,000 voters
could vote due to tight restrictions based on income and education. Initially, TANU did
not support the election, because it reserved ten of the thirty seats for Europeans and ten
for Asians. However, it eventually supported the candidates who opposed the United
Tanganyika Patty. When the votes were tallied, TANU and its supported candidates
were elected to all thirty of the Legislative Council seats.'*’
Under the new franchise, a new election was set up for August 1960. The
number of voters had risen to a million. In the this election, all but one of the TANU
candidates were re-elected. One important aspect of their election was the acceptance
of the start of a one-party state. Julius Nyerere was appointed Chief Minister and under
his leadership, swift progress was made towards independence.'**
On March 15, 1961, internal self-government was proclaimed and Julius Nyerere
became the first Prime Minister in charge of domestic affairs. The colonial government
controlled foreign relations, and the military until December 9, 1961.
On December 9, 1961, Tanganyika attained full independence and a year later
became a sovereign republic within the Commonwealth of Nations.'*^ The Republic of
Tanganyika and the People’s Republic of Zanzibar united on April 26, 1964, to form the






colonial bureaucratic structure that had great impact on development.^' In March 1963,
the Ministry of Development Planning was formed. It hired international experts to study
the country’s economic problems and make recommendations to address the country’s
economic situation.
In May 1964, President Nyerere announced the new Five-Year Development Plan
to the Parliament.The first five-year plan (1964-1969) sought to transform the
economy by attracting private investment and foreign assistance for capital-intensive
manufacturing, agriculture and infrastructure projects. With the public and private sectors
working together, the government proposed to spend $246 million on development and
expected more than half from the outside. The development plan had three objectives:
to raise the yearly per capita income, to have fully qualified Tanzanians filling ail the
skilled, and professional and managerial jobs by 1980, and to increase the life span of
Tanzanians.”
Of the three objectives of the first development plan, only increasing the life span
was achieved. The other two objectives were not achieved, because of uncontrollable
factors such as unexpected high population growth, inclement weather conditions, falling
export prices, a short fall in foreign aid and investment. The development plan led
Tanzania into directions that President Nyerere wanted to avoid such as a decline in





farmers, and a possible exploitative growth in the small industrial sector and public
expenditures relying on foreign aid.^ These problems and many others led President





The philosophy of Tanzania’s socialism begins with the Arusha Declaration. It
was devised and implemented by the former President of Tanzania, Julius Nyerere and
the members of the Tanganyika African National Union (TANU) political party. The
Arusha Declaration was discussed on January 29, 1967, in the National Executive
Committee of TANU and its ideology was accepted.' Its intent was to generate a new
socialist path of development for Tanzania.
The Arusha Declaration is the fundamental ideology of Tanzania. It set the stage
for the pursuit of socialism by establishing leadership qualifications and measures of
public ownership.
The TANU Constitution states:
(a) That all human beings are equal.
(b) That every individual has a right to dignity and respect.
(c) That every citizen is an integral part of the nation and has the right
to play an equal part in Government at local, regional and national
levels.
'Julius K. Nyerere, Freedom and Socialism (Dar es Salaam, Tanzania:
Oxford University Press, 1968), 231.
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(d) That every citizen has the right to freedom of expression, of
movement, of religious belief, and of association within the context
of the law.
(e) That every individual has the right to receive from society
protection of his life and of property held according to law.
(f) That every individual has the right to receive a just return for his
labor.
(h) That in order to ensure economic justice the state must have
effective control over the principal means of production.
(i) That it is the responsibility of the state to intervene actively in the
economic life of the nation to ensure the well-being of all citizens,
and to prevent the exploitation of one person by another or one
group by another, and to prevent the accumulation of wealth to an
extent which is inconsistent with the existence of a classless
society.^
The principal aims and objectives of TANU are:
(a) To consolidate and maintain the independence of this country and
the freedom of its people.
(b) To safeguard the inherent dignity of the individual in
accordance with the Universal Declaration of Human Rights.
(c) To ensure that this country shall be governed by a democratic
socialist government of the people.
(d) To cooperate with all political parties in Africa engaged in the
liberation of Africa.
(e) To see that the Government mobilizes all the resources of this
country towards the elimination ofpoverty, ignorance, and disease.
(f) To see that the Government actively assists in the formation and
maintenance of co-operative organizations.
^Freedom & Socialism. 231-232.
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(g) To see that whenever possible the Government itself directly
participates in the economic development of this country.
(h) To see that the Government gives equal opportunity to all men and
women irrespective of race, religion or status.
(i) To see that the Government eradicates all types of
exploitation, intimidation, discrimination, bribery, and
corruption.
(j) To see that the Government exercises effective control over the
principal means of production and pursues policies which facilitate
the way to collective ownership of the resources of this country.
(k) To see that the Government co-operates with other states in Africa
in bringing about African unity.
(l) To see that the Government works tirelessly towards world peace
and security through the United Nations Organization.^
The Arusha Declaration consists of six fundamental elements; the faith in man,
the absence of exploitation, the putting ofmajor means of production and exchange under
the control of the peasants and workers, the existence of democracy, the belief in
socialism, and the policy of Kujitegemea (self-reliance)."*
1. Faith in Man - The Arusha Declaration reemphasizes that all men are equal.
It is the intention of the Declaration to dissolve the possibility of a class society where
there are the haves and have nots. It would like to establish a classless society where
there will be no two distinguishable classes among the Tanzanian people.^
^Ibid., 232-233.
'*Ngombale-Mwir, The Arusha-Declaration on Uiamaa na Kuiitegemea and the
Perspectives for Building Socialism in Tanzania: Socialism in Tanzania, vol. 2 (Dar es
Salaam, Tanzania: East African Publishing House, 1973), 52-55.
'Ibid., 53.
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2. Absence of Exploitation - In a true socialist state, capitalism and feudalism do
not exist. It does not have two distinguishable classes of people, the haves who live off
the work of others and the have nots, who work for their living.
A true socialist state is where all the people are workers. The only people that
do not work are small children, the elderly, the crippled and those who cannot find
opportunities to work for a living.®
3. Major Means of Production and Distribution are under the control of peasants
and workers - The peasants and workers must control all major means of production and
distribution by the means of the Government. The government and or ruling party is the
party of the peasants and workers. This is the only way to ensure the building and
maintenance of socialism.’
4. The Existence of Democracy - It is imperative that the government be chosen
and led by the peasants and the workers. In order for true socialism to exist, true
democracy must exist as well.
5. Belief in Socialism - Socialism is way of life and a belief in a particular system
of living. A socialist society can only be built by those who believe in and who
themselves practice the principles of socialism. The success of socialist objectives
depends on the leaders. If the leaders do not accept or believe in socialism, it will be





6. The Policy of Kujitegemea (Self-Reliance) - The objective of self-reliance is
to free the people from being humiliated, oppressed, and exploited. And also, to change
the people from being weak to become strong and independent. Nations must count on
their own resources to develop. They grow to realize that they have an enormous
human and material wealth and if mobilized and organized properly can lead to
development.^
In order to curb the political leadership from acting in its own interest and in the
interest of the elite, the Arusha Declaration set a strong leadership code:
1. Every member ofTANU (Tanganyika African National Union now known
as Chama Cha Mapinduzi) and every government leader must be a peasant
or a worker, and should in no way be associated with the practices of
capitalism or feudalism.
2. No TANU or government leader can be a shareholder in a company.
3. No TANU or government leader can be a director in a privately owned
enterprise.
4. No TANU or government leader can receive two or more salaries.
5. No TANU or government leader can be a landlord.
In the final analysis, the Arusha Declaration states that the people of Tanzania are
responsible for their development. They should rely on the sources that the country
produces and not wait for external aid. The resources of Tanzania should be mobilized
’Ngombale-Moire, 53-54.
'“Yeager, Tanzania: An African Experiment. 60.
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and organized in the best interest of the people. It also denounces the establishment of
an elite class, which oppresses and exploits the peasants and workers. It focuses on a
classless society where everyone is equal and the wealth is distributed fairly. Tanzania
is a socialist state, because all the means of production are controlled by the government
and the resources of the country are allocated to service the people. The Arusha
Declaration is a proclamation of African Socialism, which has been coined Ujamaa.
Ujamaa na Kujitegemea
Ujamaa, in Swahili means "Family-hood." It is used to describe Tanzania as well
as African Socialism. Kujitegemea, in Swahili means "Self-Reliance," which means the
rejection of exploitation of others and their resources and the reliability and the autonomy
of decision-making with the full mobilization of society’s resources under its own
initiative and direction." In terms of socialism, Ujamaa means that Tanzanians will
build a foundation based upon their past and build a future the way they see fit. It
disregards foreign ideology and develops its own idealogy based on its roots, to lead
them in a particular direction and towards a particular objective. Tanzanians are
accomplishing this by emphasizing certain characteristics of their tradition to accept the
opportunities of modem technology and meet the challenges of the future."
"Ronald Kempe Hope, "Self-Reliance and Participation of the Poor in the
Development Process in the Third World," Futures 15 (December 1983): 459.
"Nyerere, Freedom and Socialism. 2.
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The focal point of Ujamaa is Man. Former president, Julius Nyerere, defines
Man, in his text "Ujamaa: Essays on Socialism", as all human beings either male or
female; black, white, brown, or yellow; long-nosed and short-nosed, educated and
uneducated; wise or stupid; strong or weak; all of these and other distinctions between
men are irrelevant since all members of society are equal. Man is society’s justification
for existence. If man did not exist, society would not exist. In order for a society to be
socialist, it must accept the fact that all men are equal because men are the center of life
in society. A society is not socialist when racism, sexism, and religious intolerance
exist. A true socialist society lets a man be who he is and lets his diversity be an asset
to society. The equality of men in a society is served by their inequalities and thus
man’s equality is a socialist belief.*^
Socialism is a universal concept that accepts people for what they are historically.
It does not call for a world-wide uniformity of social institutions, social habits, or
language.In every socialist society, there are certain universal values and
characteristics that cannot be found in non-socialist countries. It is these values and
characteristics that define a socialist society.*^
Ujamaa, as a state of mind, rejects the capitalist mind that colonialism brought
to Africa and emphasizes re-education of the mind to its traditional African societal ways.





of the community and the community takes care of them. There is no need for
exploitation or oppression of each other.*®
In September 1967, President Nyerere called for the establishment of "ujamaa
villages" cooperative communities in which people live together and work together for
the good of all.*^ In the President’s second "post Arusha" policy paper, he states that.
In a socialist Tanzania then, our agricultural organization would be that
of co-operative living and working for the good of all. This means that
most of our farming would be done by groups of people who live as a
community and work as a community. They would live together in a
village; they would farm together; market together; and undertake the
provision of local services and small local requirements as a community.
Their community would be the traditional family group, or any other
group living according to ujamaa principles, large enough to take account
of modem methods and twentieth century needs of man.
This style of living is based upon three major assumptions of traditional life. The
first assumption is that of respect where each member of the family recognizes the place
and the rights of the other members, and although the rights varied according to sex,
age, and character, there is a minimum below which no one could exist without disgrace
to the whole family.*^
‘®Julius K. Nyerere, TJiamaa E.ssavs on Socialism (Dar es Salaam, Tanzania: Oxford
University Press, 1968), 6-7.
*’Julius K. Nyerere, Freedom and Socialism (Dar es Salaam, Tanzania: Oxford




The second assumption is related to property. All basic goods are held
commonly, and shared among all members of the unit.^° There is an understanding that
if one person has the basic necessities, the entire group enjoys them. No one would go
hungry or be denied shelter if both food and shelter were available.
The third assumption is everyone’s obligation to work. Every member of the
family, and every guest who is given food and shelter, takes it for granted that he has
to join in whatever work there is to be done. Only by the universal acceptance of this
principle is the continuation of the other two made possible.^'
In order for ujamaa villages to succeed, four things must happen: (a) the people
must work hard; (b) marketing efforts must be such that Tanzania receives the maximum
for its goods so that the farmers will get a fair share; (c) there must be a democratic
system of local government so that the people can make decisions that affect them
directly and carry out those decisions; and (d) the rural society must be built on the basis
of equality of all Tanzanian citizens, their common obligations, and common rights.^^
The nationalization of the major industries was another step towards economic
development in Tanzania. The government established the National Development
Corporation (NDC) and called it an instrument for socialist development. By early 1967,
Tanzania had nationalized all the banks except the Cooperative Bank. The following






• Pure Food Products Ltd.,
• Noormohamed Jessa,
• Associated Traders Ltd.,
• Chande Industries,
• G.R. Jivraj,
• Kyela Sattar Mills,
• Rajwani Mill.“
Tanzania also nationalized the National Insurance Corporation Ltd. in which the
government previously had a majority shareholding.^^ The National Insurance Company
handles all life insurance policies and other insurance businesses. The State Trading
Corporation (STC) was formed to handle external and wholesale trade. In order for the
STC to exist, the following firms were nationalized:
• Smith Mackenzie & Co., Ltd., • Dalgety Ltd.,
• Cooperative Supply Company, • Association of Tanganyika Ltd.,
• A. Baumann & Company, Ltd., • African Mercantile Company, Ltd.,
• Wigglesworth & Company, Ltd.,
• Twentsche Overseas Trading Company,
• International Trading & Credit Company of Tanganyika Ltd.“
The government stated that they would compensate fairly for the assets obtained
and fully honor their existing commitments, especially with the employees. In some
instances, the government had a controlling share of corporations. These firms are:
• Beer breweries, • Tanganyika Portland Cement,
• British American Tobacco, • Bata Shoe Company,
• Tanganyika Metal Box, • Tanganyika Extract Company,
• Kilimanjaro Brewery and Tanzania Brewery.^®





Under the Arusha Declaration, referring to public ownership and control, the
government fulfilled its obligation. Based upon these actions,
Tanzania has defined the economic implications of her socialist policies,
and in doing so has specified the areas of public and private enterprise.
In the division the key positions of the economy have been secured for the
nation in the same way as, during a war, an army occupies the sites
which dominate the countryside. Our war is a war against poverty, and
for the freedom of self-government of our people. In this fight we can
now welcome the enterprise of private investors without reservations,
because we no longer have any cause to fear the effect of their activities
on our social purpose.
Thus, Tanzania established and prepared itself for the challenges ahead. Based




ANALYSIS OF SOCIALIST DEVELOPMENT IN TANZANIA
Ujamaa na Kujitegemea, African socialism and self-reliance, is the main
objective of the Arusha Declaration. Kujitegemea, or self-reliance, is the objective in
particular that will measure the success rate of socialist development in Tanzania from
1961 to 1985.
In order to measure the success rate of socialist development in Tanzania, self-
reliance must be defined in political, social and economic terms. Webster’s Third
International Dictionary defines self-reliance as "having confidence in and exercising
one’s own powers, judgement or ability." The writer defines political self-reliance as
the government having confidence in and exercising its own powers, judgement or ability
without any foreign influences. Social self-reliance is an organized group or community
living or working together, which has the ability to make its own decisions
independently. Economic self-reliance is having the ability to manage one’s own
financial well-being.
Politically, Tanzania was in the process of achieving political self-reliance prior
to independence with the organizing of political parties i.e., the Tanganyika African
National Union, African National Congress, All Muslim National Union of Tanganyika
and the Asian Association. On December 9, 1961, Tanganyika became independent and
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the Constitution, which lays out the structure of the legislative, executive and judicial
branches of the government, was enacted. In April 1964, Tanganyika and an off-shore
island, Zanzibar, merged to form the United Republic of Tanzania and became a one-
party state in July 1965. President Nyerere was re-elected unanimously in the general
elections of 1965, 1970, 1975 and 1980.
Prior to independence, Tanzania did not have any military forces. After
independence, the Tanganyika Military forces were formed, which consist of units of the
former King’s African Rifles. In July 1986, the total number of armed forces numbered
40,350, of whom an estimated 38,500 were in the army, 850 in the navy and 1,000 in
the airforce. There has been steady progress in Tanzania’s political systems and thus it
has managed to achieve its goal of political self-reliance.
One of the major successes of Ujamaa na Kujitegemea was the improvement of
the education system. In 1960, Tanzania did not have enough schools to provide
universal primary education and a vast majority of the schools were funded by missions
and other voluntary organizations. Also, in 1960, 25 percent of school age children were
in school, however by 1977, the number of children in school rose to 91 percent (see
table 4 and 5). The adult literacy rate increased tremendously from 33 percent in 1967
to 73 percent in 1978 and 85 percent in 1983.
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Source: The Eurooa Year Book. (London: Europa Publications Limited, 1963), 1018.
TABLE 5




Teacher Training Colleges , 1,015 13,263
Higher
Universities 939 3,327
Other Institutions 267 1,927
Source; World Tables A World Bank Book. (Baltimore, MD: The John Hopkins University Press,
1994), 19.
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Education at the primary level is free and at the secondary level a government
stipulated fee is paid. Primary education begins at 7 years of age and lasts for seven
years. Secondary education begins at the age of 14 and lasts for six, comprising a first
cycle of four years and a second of two years. The total enrollment at primary and
secondary schools rose from 22 percent in 1970 to 58 percent in 1981. In 1985, there
were 3,169,759 pupils attending 10,173 primary schools and 83,098 pupils attending 193
secondary schools. The University of Dar es Salaam had 3,615 students in 1985.
Tanzania also has an agricultural university at Sokoine, and a number of vocational
training centers and technical colleges. There has been steady growth in education from
1961 to 1985. By being able to establish its own educational structure, Tanzania has
moved closer to self-reliance.
The health-care system had improved immensely. A large portion of the expense
for medical care went to the training of paramedical personnel and the building of rural
dispensaries. In 1977, Tanzania had 2,407 hospital establishments, with 33,714 beds,
and 960 physicians. In 1980, there were 17,560 people for every one physician and
2,980 for every nurse, compared with 18,220 and 11,890 respectively in 1960. There
was a dispersement of personal health, hygiene, and nutrition instruction and wells were
built to provide safe drinking water. In 1978, 7.7 million rural residents had access to
piped water. As a result of the dissemination of health information, infant mortality
declined from 190 per 1,000 live births in 1960 to 152 in 1977 and life expectancy
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increased from 37 years to 48 (see table 6).' Improvements in the health systems moved
Tanzania closer to its objective of self-reliance.
Many development theorists have argued that a growth in population hinders
development and the counter argument states that population growth does not. Ronald
G. Ridker in his text. Population and Development, is of the opinion that no country has
ever achieved a high standard of living without experiencing a significant decline in its
birth rate or has any sizeable country in modem times experienced low birth rates over
sustained periods in the absence of significant economic growth 6}
In the case of Tanzania, its population has nearly tripled in the last twenty years.
In 1960, the total population of Tanzania was 9,560,0(X) compared with 1967 when the
total population was 12,231,000 and presently the Population Reference Bureau estimates
the total population at 29,8(X),(XX) (see table 7).^
As compared to the 1960 population estimates, both the mral and urban
population grew tremendously. However, the urban population is only 17% of the total
population (see table 8 and 9). The majority of the population reside in rural areas. It
can be argued that the population growth of Tanzania has hindered its development.
'Tanzania Todav: A Portrait of the United Republic (Nairobi, Kenya: University
Press of Africa, 1968), 29.
^Ronald G. Ridker, Population and Development: The Search for Selective
Interventions (Baltimore, MD: John Hopkins University Press, 1976), 49.




BIRTH & DEATH RATES
1960-65 1965-70 1970-75 1975-80 1980-85
Average Annual
Change (thousands)
Births 562.0 642.0 735.0 818.0 962.0




3.01 2.99 3.12 3.28
(per 1,000) 51.1
Crude Death Rate
50.4 49.6 47.5 47.5
(per 1,000) 22.4
Total Fertility
20.4 18.5 16.4 15.0
Rate (per woman) 6.80
Gross Reproduction
6.80 6.80 6.80 6.80
Rate (per woman) 3.35
Net Production
3.35 3.35 3.35 3.35
Rate (per woman) 2.13
Infant Mortality
2.23 2.32 2.42 2.49
Rate (per woman) 143.0
Life Expectancy
135.0 130.0 125.0 116.0
at Birth (years)
Males 40.1 42.5 44.9 47.3 49.3
Females 43.3 45.7 48.1 50.7 52.8




































(estimated population at mid-1985)
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Source: Country Profile - Tanzania (London, Uk; World Microfilms Publications, 1987-88), 13.
Ujamaa na Kujitegemea bore some good social results which include an increase
in life expectancy, the growth in rural health centers, more children attending primary
school, and a rise in adult literacy.
In the October 1994 issue of Africa Report. Julius Nyerere states:
... when my country became independent. I was the first university
graduate of that country. We had exactly two qualified engineers. We
had 12 medical doctors in a population of 9 million. About 45 percent of
school children of school going age were going to school and 85 percent
of the adult population was illiterate. When I stepped down, 91 percent
of the adult population was literate, 100 percent of the children of
schoolgoing age were going to school, not for four years, but for seven
years. We did not have enough engineers, but we had thousands of
engineers trained by ourselves. We did not have enough doctors, but we
had many more than 12, we had thousands trained by ourselves. That is
what we were able to do ourselves in a short period of independence.“
“Africa Report., 73.
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The road to Tanzania’s development was driven by its agriculture base.
Agriculture would generate foreign exchange that would help facilitate industrial growth.
The leading development theories of the 1960s saw agriculture as the source of capital
to initiate new industries and finance their continuing need for raw materials, technology,
and expatriate management. Agriculture would also help develop secondary rural
industries devoted to transportation, storage, and processing. The revenues received
from agricultural exports were expected to be used for social and public programs.
One of the important programs implemented to support the agriculture base was
Ujamaa Vijijini (Ujamaa Villages). Its purpose was to raise output through
collectivization and larger scale agricultural production, which was promoted throughout
the country. In order to put the villages into effect, large numbers of the population had
to be moved into communal village settings. At the beginning, the people were
apprehensive, because they believed it would lead to the loss of their land and families.
These misinterpretations were dispelled by the government. A large number of villages
were organized with workers from the TANU party to help motivate and guide the
effort.^
Agriculture is the cornerstone of the economy. It contributes to 80 percent of
export earnings, 35-46 percent of Gross Domestic Product (GDP) and supports 90
percent of Tanzania’s 22.4 million people. Only 6.2 million hectares or about 8 percent
of the country is estimated to be under cultivation, and only 3 percent of the area is
^Robert B. Mabele et al., "The Economic Development of Tanzania," Scientific
American 243 (September 1980): 187.
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irrigated.® Between 1974 and 1984, agriculture’s output was approximately 2 percent per
year, but export crop production declined (see table 10). The major cause of decline in
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Source: African Statistical Yearbook 1985 (New York, NY: United Nations, 1985), 37-8.
Before 1976, the responsibility of purchasing crops from farmers was assigned
to cooperatives. After 1976, parastatal crop authorities, developed by the government,
started purchasing the crops.^ One of the major and most unproductive parastatals was
the National Milling Corporation. In 1985, the responsibility for purchasing crops was
restored to cooperative societies. Along with other cooperative societies, regional
^Country Profile-Tanzania. 17.
^Parastatals are corporations or other entities owned by the government, or in
which the government has a majority holding.
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cooperative unions were established and were responsible for purchasing crops and the
parastatals were converted into marketing organizations.
The major food crops are maize, cassava, sorghum, rice, sisal, and millet (see
table 11). Some food crops are produced by the small farmers and enter the market only
after the farmers have consumed what they need. One of the main responsibilities of the
National Milling Corporation was to monitor the country’s overall food position.
However, due to inefficiency in data collection, there is no recent data on food output
(see table 12).*
The major export crops produced by small farmers are coffee, cotton, tobacco and
cashewnuts. Tea and sisal are produced on large estates (see table 13). Prior to
independence, Tanzania was producing thirteen agricultural products and by the end of
1985, Tanzania was producing over twenty different agriculture products (see table 14
and 15). However, during the 1970s, agricultural production fell dramatically. Between
1969 and 1972 and 1979-1982, sisal production fell by nearly 60 percent, from 155,CKX)
tons in 1972-73 to about 61,200 tons in 1983; cashew nut production fell by more than
50 percent from 125,6(X) tons in 1972-73 to about 30,CK)0 tons in 1983; and cotton
production declined by almost 30 percent. Cotton’s peak production level in 1966-1967







Area harvested (’000 ha)
1979-81 1983 1984 1985
Maize 1,350 1,350 1,350 1,750
Rice, paddy 267 314 389 350
Wheat 57 56 59 60
Millet 450 237 330 360
Sorghum 713 881 500 800
TOTAL 2,840 2,841 3,031 3,324
Yield Ocs/ha)
1979-81 1983 1984 1985
Maize 1,216 1,010 1,108 1,196
Rice, paddy 1,497 1,303 1,315 1,220
Wheat 1,402 1,263 1,220 1,383
Millet 789 869 810 833
Sorghum 730 901 984 905
TOTAL 5,643 5,346 5,437 5,537
Source; Country Profile - Tanzania (London, Uk: World Microfilms Publications, 1987-88), 23.
TABLE 12
NATIONAL MILLING CORPORATION PURCHASES
OF MAIN FOOD GRAIN
(’000 tons)
1980/81 1981/82 1982/83 1983/84
Maize 104.9 89.4 86.0 71.0
Paddy 4.8 4.5 12.1 13.5
Rice 10.1 12.1 13.2 13.3
Wheat 27.9 23.1 31.2 28.3
Sorghum 19.3 10.5 4.6 5.5
Beans 16.0 14.1 11.3 8.3
Millet 7.5 11.0
TOTAL 190.5 164.7 148.4 139.9
Source: Country Profile - Tanzania (London, Uk: World Microfilms Publications, 1987-88), 24.
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TABLE 13
PRODUCTION OF CASH CROPS
(’000 tons, crop years)
1981/82 1982/83 1983/84 1984/85
Coffee 54.8 53.8 48.6 45.7
Cotton 44.2 42.8 47.0 47.6
Sisal 73.7 60.8 46.2 55.6
Tea 15.5 17.5 15.0 17.0
Tobacco 13.6 13.6 11.0 14.0
Pyrethrum 1.9 1.6 1.2 1.6
Cashewnuts 44.2 32.5 47.0 50.0
TOTAL 244.9 222.6 216.0 231.5





Cassava 28,700 27,200 33,000
Cashew Nuts 31,300 33,200 37,000
Clean coffee 22,500 23,000 29,000
Cotton Lint 30,700 35,400 33,000
Groundnuts 12,100 17,000 11,000
Maize 69,000 70,200 79,000
Oilseeds 91,800 110,000 90,700
Sisal 205,300 204,900 198,000
Sugar 27,700 28,700 28,700
Tobacco 2,660 2,240 2,600
Wheat 6,600 7,300 13,000
Source: TTie Eurooa Year Book 1963 (London, Uk: Europa Publications Limited, 1963), 1015.
79
TABLE 15
PRODUCTION OF PRINCIPAL CROPS
(’000 metric tons)
1976 1977 1978 1979 1980 1981 1982 1983 1984 1985
Bananas 718 746 733 900 1077 1000 1000 1000 1000 1000
Cassava 5500 5111 4824 5146 5631 6000 5000 5400 5600 5500
Cereals 2516 2797 2698 2929 3126 2948 2946 2846 3256 3632
Coffee 43 50 51 44 57 67 51 51 53 57
Cotton Seed 125 110 109 118 114 111 85 82 90 87
Ground Nuts 74 48 45 52 54 56 58 58 59 59
Maize 1513 1648 1465 1600 1726 1600 1549 1363 1939 2093
Millet 130 220 319 335 380 350 373 2306 267 300
Onions 37 40 38 39 40 42 43 44 45 46
Potatoes 155 104 154 212 200 200 200 200 200 200
Rice 373 366 387 415 363 423 39 409 513 427
Sisal 119 105 92 81 86 74 61 46 40 40
Sorghum 430 521 451 500 563 500 554 793 492 724
Sugar
Sunflower
100 99 133 144 123 114 124 102 152 130
Seeds
Sweet
30 54 59 31 40 40 41 42 42 42
Potatoes 513 527 696 593 550 540 530 530 500 530
Tea
Tobacco
13 15 18 18 16 16 16 16 16 17
Leaves 19 18 17 17 17 14 11 14 16 17
Tomatoes 15 15 15 15 15 15 16 16 16 17
Wheat 67 40 73 76 91 71 86 71 72 83
Source: African Statistical Yearbook 1985 (New York, NY: United Nations, 1985), 37-9.
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The decline in the production of cash crops can be attributed to inadequate
producer incentives, poor marketing strategy, and a significant number of droughts which
caused a large import of foodstuffs, mainly cereals (see table 16). Tanzania, like other
primary agriculture countries, was seriously affected by unfavorable terms of trade. The
unfavorable terms of trade was a result of a world recession and falling commodity
export prices as well as increases in price levels of industrial imports.
The oil price shocks, the first one in 1973-1974 and the second 1979-1980,
resulted in higher oil import prices. During the late 1970, oil imports were three times
more expensive for the same quantity than earlier in the same decade. During the early
1980s, oil imports were 70 percent of the 1972 levels and cost 7.5 times more. The
trade deficit rose as a result of the oil price shock. In 1975, the trade deficit rose to TSh
2,920'° million compared to TSh 422 million in 1970. By the end of 1980, the trade
deficit had risen to an alarming TSh 6,116 million, while export volumes were poor.”
In order to reduce the trade deficit, import controls were intensified. The trade deficit
was reduced to TSh 4,739 million in 1983 resulting in a decline in economic activity.
In 1984 and 1985, imports rose dramatically reaching TSh 17,962 million, resulting in
an increase in the trade deficit to TSh 13,002 million (see table 17). Prior to
independence, there was no trade deficit. Tanzania was exporting more products than
it was imported (see table 18).
'°TSh means Tanzanian Shilling.





1981/82 1982/83 1983/84 1984/85
Maize 231.7 122.7 228.5 104.4
Rice 66.6 29.4 58.8 40.2
Wheat 50.1 9.4 39.0 35.4
TOTAL 348.4 161.5 326.3 180.0




1981 1982 1983 1984 1985
Imports, fob 4,706 4,144 4,138 5,761 4,960
Exports, cia 9.739 10.499 8.877 5.661 17.962
Balance -5,033 -6,355 -4,739 -7,195 -13,002
Source: Country Profile - Tanzania (London, Uk: World Microfilms Publications, 1987-88), 24.
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As a result of the troubles with the trade deficit, a decline in terms of trade was
inevitable and resulted in a decline in Tanzania’s export purchasing power falling by 40
percent between 1979 and 1983 (see table 19). Half of Tanzania’s total export earnings
are from two major export crops: coffee and cotton. In 1985, coffee earned TSh 1.99
billion and cotton earned TSh 414 million. Table 20 shows the export earnings from





Imports 33,568 34,456 39,686
Exports 41,730 45,287 48,649




1980 1981 1982 1983 1984 1985
Terms of Trade 111.9 95.1 98.7 101.8 107.6 101.2
Purchasing Power
of Exports 129.0 100.0 113.0 90.0 77.0 82.0


















Mineral fuels 2,404 20.2




Source: Country Profile - Tanzania (London, Uk: World Microfilms Publications, 1987-88), 26.
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Since agriculture is the cornerstone of the economy, what happens to the
production and distribution of crops and other commodities will have a profound effect
on other economic policies. The unfortunate demise of export agriculture has contributed
to the decline of every sector of the economy in need of hard currency. For example,
the industrial sector needs hard currency to obtain raw materials and spare parts. The
transportation infrastrucmre suffers for the same reason; the equipment and supplies
needed to maintain road and railroad services are simply unavailable even though
different modes of transportation have increased over the past twenty years (see table
21).
As a result of the unavailability of transportation services to food-deficit regions,
it is difficult to transport food grains and food-surplus; thus costly food imports are
purchased when local supplies are not available. It also affects essential public services,
such as the medical system which does not have the necessary medical equipment and
medicine to operate appropriately.'^
Tanzania’s increasing agricultural dilemma was leading Tanzania into debt. At









Motor Cycles 4,087 25,000
Other Vehicles 15,883 25,120
Civil Aviation
Passengers carried 50,250 498,000
Freight ton-km 608,465 2,400,000
Railways
Passengers n/a 3,284,200




1980 1981 1982 1983 1984 1985
Total External
Debt 2,476 2,622 2,915 3,135 3,385 3,750
Long term debt
Central Bank
2,170 2,320 2,506 2,675 2,774 3,031
inch IMF credit 199 177 158 126 90 80
Central Government 1,596 1,770 1,984 2,200 2,325 2,589
Public Enterprises 267 277 263 254 265 311
Private Sector 106 94 100 94 94 50
Short term debt 306 301 409 460 610 718
Source: World Tables A World Bank Book. (Baltimore, MD: The John Hopkins University Press, 1994),
647.
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Tanzania’s saving and investment record is very dismal; its downward domestic
savings began after 1970. It began with low private investment, no contribution to
savings by parastatal, and large government consumption by 150 percent between
1971/72 and 1974/75.*'' The large government consumption was due to the
decentralization of the government, which increased its responsibilities and employment.
For example, the parastatals were in charge of the purchasing, storage, processing, and
marketing (i.e., national or international) commodities under their jurisdiction. The
monopolistic status of the parastatal is reinforced by regulations and a system of
enforcement that controls what can be produced and ensures that all services rendered
are from a legal source. There are twelve major parastatals, such as the Coffee
Authority of Tanzania, the Tanzania Cotton Authority, the Tanzania Tea Authority, the
Tanzania Sisal Authority, and the Tobacco Authority of Tanzania in the country and all
of them are inefficient for a variety of reasons. The parastatals were paying producers
low wages, and the payments were mostly late. They did not have the needed supplies
such as seeds and fertilizers and did not have the capital to purchase machinery, fuel, and
other inputs. They consistently had poor marketing and distribution strategies,
inadequate storage and transport facilities, and dishonest employees who turned to bribery
and theft.
'■'Susan C. Crouch, Western response to Tanzanian Socialism 1967 - 1983.
(Brookfield, VT: Gower Publishing Company Ltd., 1987), 65.
‘^Africa South of the Sahara 1986. (London: Europa Publications, 1986), 952.
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The vast majority of funds that made up the difference with savings and
investment came from external aid and loans from multilateral and bilateral donors and
other lending institutions. In order to finance Tanzania’s five-year development plans,
it relied on external sources (see table 23). The 1961 development plan of Tanzania was
more costly than the five-year development plan. The colonial government spent 275.4
million Tanzanian shillings of which 105.2 million Tanzanian shillings (TSh) came from
Loan Funds, 6 million (TSh) from miscellaneous revenue, 111.2 million (TSh) from
Loans and Territorial Sources and 52.96 million (TSh) from expenditures for U.K. and
foreign grants. Even though the Tanzanian approach to development was socialist, it still
received large quantities of aid from western countries. The flow of aid rose from $20
million in 1967 to over $5(X) million by 1981.*^
Tanzania saw aid as a valuable addition to its domestic resources, but Tanzania
realized that it could not depend on it to help meet its development goals. Through the
Arusha Declaration, Tanzania’s acceptance or rejection of aid is based on three
objectives:
• Aid that was in accordance with Tanzania’s development priorities and did
not compromise the country’s independence.
• Aid to enhance domestic initiatives, not a substitute for self-help.
• Aid that would not burden the country with heavy debt repayments.
‘^Crouch, 83.
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• External loans could be accepted only if they were within the nation’s
ability to repay them.'’
In the 1970s, Tanzania became the largest recipient of development aid in sub-
Saharan Africa (see table 24). Foreign aid rose from $11 million in 1970 to over $72
million in 1979. In terms of per capita, it was $32 in 1979, compared with Uganda’s
$3, and Kenya’s $23.
China was one of Tanzania’s most important and favored donors during the
1970s. China funded interest free the building of the Tanzania-Zambia Railway
(TAZARA) which ran from Dar es Salaam to the Zambian copperbelt. TAZARA was
completed in 1975. China, like Tanzania, is an agricultural state and it assumed a
socialist path to development, which is one reason Tanzania received over $290 million
in aid during the 1970s from China. Tanzania’s leading donor during the 1970s was
Sweden. Sweden dispensed over $401 million, of which 89 percent was in grants. From
1970 to 1979, the Scandinavian countries’ disbursement of aid accounted for 30 percent
of all aid Tanzania received. Canada and the Netherlands disbursed $2 million in grants






FINANCING SCHEDULE FOR THE FIVE YEAR PLAN
(Tanzanian Shillings in millions)
Source of Funds First Plan Second Plan Third Plan
Domestic Finance 2,340 4,543 13,725*
Percent 48% 56% 51%
External Finance 2,560 3,452 13,249
Percent 52% 44% 49%
TOTAL 4,900 8,085 26,974
100% 100% 100%
Source; The United Republic of Tanzania Economic Recovery Programme, n.p. 1986, p. 201.
Susan C. Crouch, Western Response to Tanzania Socialism 1967-83. (Brookfield, VT: Gower Publishing
Company Ltd 1987), 67.
TABLE 24
AH) DISBURSEMENT TO TANZANIA 1971-1979
($ million)
Loans
1971 1972 1973 1974 1975 1976 1977 1978 1979
Bilateral 32.6 80.4 84.9 120.7 164.3 66.7 96.2 69.6 47.8
Multilateral 10.6 15.3 18.6 12.6 22.4 67.6 39.4 79.1 78.2
TOTAL 43.2 95.7 103.5 133.3 186.7 134.3 135.6 148.7 126.0
Grants
Bilateral 6.4 9.6 23.3 50.3 103.1 105.3 122.2 192.1 198.4
Multilateral QA 0^ 0.3 1.5 23.8 13.5 12.3 22.2 27.7
TOTAL 6.8 9.8 23.3 51.8 126.9 118.8 134.5 214.3 216.1
Source: Susan C. Crouch. Western kesponse to Tanzania Socialism 1967-83. (Brookfield. VT: Gower
Publishing Company Ltd., 1987), 88.
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Tanzania’s dependence on international aid increased tremendously throughout the
1970s and continued into the 1980s (see table 25). Aid amounted to 14.7 percent of
Gross National Product (GNP) in 1983-1984 compared to 4.3 percent in 1970-1971. By
1985, Tanzania had become the third largest recipient of donor aid in sub-Saharan
Africa. It was the largest recipient of aid from Nordic countries and one of the largest
recipients of aid from Britain. Tanzania’s main donors were Scandinavian countries (39
percent), the Netherlands (9.5 percent), and Italy (9 percent). Aid rose from $10 million
at the time of the Arusha Declaration to $650 million in 1981-1982 and declined slightly
in 1984 to $565.7 million and $494.7 million in 1985.^®
Aid to Tanzania increased because the development projects initiated were
attractive to external donors and caused them to invest in its self-reliance. Britain, with
help from Holland, West Germany, Sweden, and Norway provided over 60 percent of
Tanzania’s development budget during the 1980s. These funds helped provide water to
20-30 percent of Tanzania’s villages, build roads and bridges, and provide electricity to
the rural areas. The social achievements that were gained, such as more doctors and
nurses per capita, higher literacy rates, and longer life expectancy, were all paid for by
these funds. External donors invested equipment and technical assistance to help
Tanzania reach its goal of self-reliance. By going in this general direction, Tanzania
broke the principle of self-reliance.^®





GROSS OFFICIAL DEVELOPMENT ASSISTANCE
($ mn)
1981 1982 1983 1984 1985
Bilateral
of which:
538.5 504.9 450.1 423.0 387.0
Sweden 76.5 73.8 69.3 55.1 49.0
Norway 40.1 51.9 54.9 46.4 45.4
Denmark 32.8 39.8 40.4 31.6 40.8
Netherlands 74.4 57.5 35.0 40.8 36.9
Italy 10.7 15.0 19.4 36.6 35.1
Multilateral
of which:
174.8 188.9 151.3 142.6 107.7
IDA 78.2 98.6 64.9 57.3 30.8
EC 40.6 30.0 27.1 31.9 30.0
TOTAL 713.2 693.8 601.4 565.7 494.7
Source; Country Profile - Tanzania (London, Uk: World Microfilms Publications, 1987-88), 28.
The growth of dependence on external aid to finance socialist development, to
feed Tanzanian citizens, and to pay for imports hampered Tanzania’s development and
goal of self-reliance. Self-reliance was not a movement from within Tanzania, but a
movement from the government to symbolize an emotional break from the West, not a
coherent economic strategy.^’ Foreign aid marred Tanzania’s development prospects.
Therefore, Tanzania has accumulated a very large debt and does not have the ability
21 Ibid.
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to repay its loans. This debt problem which has occurred over the past two decades has
threatened the international monetary system.^^
The International Monetary Fund (IMF) was seen as an organization that could
solve the short-term problems of insolvency and reform the international monetary
system.Tanzania’s situation is common among other agrarian countries. Its inability
to manufacture and export services and technology puts it in a situation where it must
rely on foreign capital to help the economy. Foreign capital was more than half of the
gross investment in 1980 compared with one tenth in 1971. With the debt increasing
along with massive importation of industrial and agricultural products, Tanzania
reluctantly approached the International Monetary Fund for assistance.
In 1978, Tanzania sent troops into Uganda to repel incursions. This may have cost
as much as $500 million dollars, which required the use of all of its economic resources.
As a result, Tanzania approached the IMF and requested financing for industrial imports.
Tanzania withdrew $34 million in Special Drawing Rights from the IMF between 1974
and 1979.25
Tanzania’s worsening balance of payments status (see table 26) influenced the
IMF to intervene and insist on a loan that would secure hard credits for Tanzania. The
IMF wanted Tanzania to devalue the shilling, make severe budget cuts in its social
22Wemer Biermann and Jumanne Wagao, "The Quest For Adjustment: Tanzania and





policies, reduce the level of domestic borrowing, minimize price controls, and liberalize
exports and imports. The IMF had approved a two-year credit plan that amounted to
1,923 mn (TSh). The Tanzanian government found the IMF’s terms hard to follow. The
IMF reacted positively to Tanzania’s response and adjusted their initial request and
dropped the devaluation of the shilling, an adjustment of interest rates, and the





1976 1977 1978 1979 1980 1981
Current Account -29.2 -60.0 -378.0 -267.2 -409.4 -227.8
Goods, Services &
Income -77.1 -159.3 -509.8 -403.5 -539.9 -348.1
Merchandise Export 424.8 461.3 380.5 422.4 390.3 588.3
Merchandise Import -481.2 -533.9 -792.9 -743.6 -821.1 -878.6
Balance of Trade -56.4 -92.6 -412.4 -321.2 -430.8 -290.3
Investment Income -15.8 -17.9 -4.8 -6.7 -10.4 -17.8
Transfers 47.9 99.3 131.8 136.3 124.5 120.3
Capital Account 33.0 0.8 370.0 249.3 233.9 152.2
Capital Excluding
Reserves 52.3 138.1 234.1 204.6 183.2 154.3
Reserves -19.3 -137.3 135.9 44.7 50.7 -2.1
Source: African Statistical Yearbook 1985 (New York, NY: United Nations, 1985), 37-19.
^%id., 93.
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The Bank of Tanzania immediately extracted 25 million (TSh) from the IMF.
Tanzania, however, did not follow the policies agreed upon. It did not make payments
on its debts and provided too many domestic credits. As a result, the IMF withdrew its
financial commitment and sentiment against it grew. Discussions between the IMF and
Tanzania resurfaced, but to no end because both the IMF and Tanzania disagreed on
development policies. Tanzania wanted to pursue its Ujamaa agenda, but the IMF did
not provide aid to countries which did not implement free market policies. Therefore,
Tanzania prepared its 1981-1982 budget with the assumption that the IMF and the World
Bank would not assist them.^’
Between 1981 and 1985, terms of trade declined by one-third and exports dropped
by two-thirds. The net foreign borrowing declined from TSh 1.2 billion in 1982 to zero
in 1985 and debt services as a percentage of exports increased from 11.7 in 1981 to 60.9
in 1984. Based upon the circumstances Tanzania was now in, it had no choice but to




The IMF and the World Bank revealed their three-year Structural Adjustment
Program (SAP), which would consist of a $670 million IMF-World Bank loan. Its intent
was to address the country’s structural problems and reform the economy. The major
objectives of SAP were to:
• restrucmre future economic activity through better incentive systems and
revise priorities in government spending to achieve a more sustainable
external balance and renewed growth.
• rationalize production structures to achieve increased capacity and,
improved manpower utilization and to reduce unproductive activities.
• improve planning and control mechanism through more effective
budgeting, monitoring, evaluation, and enforcement of agreed priorities.^®
The success of these objectives depended upon the external injection of balance
of payments support.^® In the meantime a dispute between Tanzania and the IMF
occurred over extreme spending cuts in social services. Tanzania’s political power was
based on the deliverance of social services but the IMF wanted to cut certain social
programs in order to proceed with the structural adjustment program. The inability to
come to a compromise sparked an uproar in the international community. The European
Economic Community (EEC) now the European Union sided with the IMF policy while
the Scandinavian countries and others opposed it. The EEC believed that Tanzania had
no choice but to follow the path laid out by the IMF, since they were the principal
^®The United Republic of Tanzania: Economic Recovery Program (May 1986), 5.
^°Beirmann and Wageo, 94.
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donors and trading partners. The alternatives and compromises that Tanzania opted for
in the adjustment program were disregarded by the IMF. However, the Scandinavian
countries and the Netherlands furnished Tanzania with the needed financial support
enabling it to import important commodities. Nevertheless, structural problems still
existed.^’
The tension between Tanzania and the IMF continued. However, due to
international and domestic support, Tanzania was able to endure a sharp decline in the
Gross National Product at a rate of 5.5 percent between 1981 and 1982 and a massive
drop in 1983 of 13.9 percent. After 1981, the industrial sector reduced its utilization
factor to less than 20 percent of its operating capacity and cash crop exports declined by
40 percent. Contribution of the industrial sector to Gross Domestic Product dropped
from a 13 percent per share in 1976 to less than 4 percent in 1984.^^
In 1984, Tanzania made some surprising decisions as regards the new budget,
devaluing the shilling from (12.50 to 17 per dollar), increasing agricultural prices,
liberalizing imports, removing subsidies on staple foods and agricultural inputs to
increase taxes, wages, and salaries.
The result of the dramatic 1984 budget was striking. The devaluation of the
shilling (from 12.50 to 17 per dollar) halted the country’s external economic imbalances.





introduced. These were the eradication of staple food subsidies and a revision in the
agriculture price scheme. Both actions were used to stimulate production. Staple foods
were sold at free market prices, which propelled agriculture toward official market prices
and producers increased prices, helping new exports and improving the income of
farmers. The motive behind the liberalization policy was to restrain the emerging
parallel economy. In 1983, the official exchange rate for the dollar was 12 TSh and
black market rate was 70 TSh. Between 1983 and 1986, the gap grew considerably with
the official rate at 19 TSh and the black market rate at 250 TSh (see table 27). It was
believed that the accumulation of dollars and the refurnishing of dollars back into the
economy would make a beneficial contribution by lifting the commodity shortage. By
increasing taxes, the government would also increase state revenues.^'*
TABLE 27
EXCHANGE RATE
(Tanzama Shillings per US dollar)
1975 1980 im 1982 1983 19M 1985
Conversion Factor
Tanzanian Shillings 7.0 8.2 8.3 9.3 11.5 15.3 17.5
Source: World Tables A World Bank Book (Baltimore, MD: The John Hopkins University Press, 1994), 647.
^"Ibid, 97.
98
As a result, state revenues increased from TSh 13.4 billion in 1983 to TSh 19.3
billion in 1985. Tanzania reduced expenditures by charging fees for formerly free social
services. The deficit declined from TSh 9 billion in 1981 to TSh 7.2 billion in 1985.^'’
The adjustment made by the 1984 budget nearly met the IMF conditions. Allies
of Tanzania, Scandinavian countries, severely criticized Tanzania’s policies and
beseeched them to reconcile with the IMF. However, there was no reconciliation with
the IMF. Julius Nyerere was the IMF’s most forthright adversary. He felt that the IMF
was attempting to infringe on Tanzania’s sovereignty, which threatened the foundation
of its society. He also felt that the IMF was attempting to deliberately castigate
developing countries rather than support them.^®
Aid influenced Tanzania’s development goals in two ways: (1) it made Tanzania
move forward with its socialist agenda at a quicker rate than what the economy could
tolerate, and (2) it undermined the achievement of self-reliance in Tanzania. The influx
of aid into the economy did little to strengthen the rate of return on capital. To correct
the problem with sluggish growth in the monetary and productive sectors, Tanzania
continued to accept larger amounts of aid. As Tanzania was moving towards its socialist
development programs, it became heavily dependent on foreign aid to supply goods and
services. Thus, the development programs were no longer under the control of





The ideology of African socialism and self-reliance was not widely spread among
the people, thus causing another problem for Ujamaa na Kujitegemea. Since it was not
a political or social agenda formed by the people, but by the government, it was up to
the government to distribute the relevant information and market its African socialist
ideology and obtain the support and commitment of the people. The government’s
failure to spread Ujamaa na Kujitegemea and its development strategy put society in a
position where it was unable to support the government efforts fully.
For Tanzania to achieve self-reliance, some form of development was required.
Development in this capacity or any other requires good policy decisions that will not
affect the economy negatively. In Tanzania’s case, many policy decisions were seriously
questioned during and at the end of Ujamaa. For example, at the beginning of the
Ujamaa policy, the government forced small farmers to move away from their traditional
fields into planned villages. The government nullified pre-existing cooperatives and
subsidized urban consumers while starving rural producers. By restricting public figures
from engaging in business, it suppressed the growth of a private capitalist class and
produced a state class, a "bureaucratic bourgeoisie," whose interest was not instrumental
in advancing Ujamaa. The effects of these policy decisions and many others led the
government to publicly acknowledge its own failures. The government admitted lack of
inputs, incentive goods, processing, marketing problems, transportation and institutional
inadequacies led to the decline of export volumes. Thus, intum, led to insufficient
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savings, low investment, limited foreign exchange, and limited capital. These policy
decisions have had a negative effect on the economy as well as the Arusha program.^®
Many policy decisions were mostly reactions to forces beyond Tanzania’s control.
For example, when former President Nyerere gave his speech on the Arusha Declaration,
many observers expressed serious concern over the strategy and outline in the
Declaration. Three major concerns were stated: (1) nationalization was said to be
random and unplanned both technically and economically, (2) the desire to change
economic strategy was questioned, since there was an average annual economic growth
rate of 6 percent since 1961 and 8-10 percent in 1966, and (3) the lack of Tanzanian and
expatriate administrative, managerial, and technical personnel. These were reasons that
nationalized sectors could not operate satisfactorily.®®
Shortly after the Declaration was put into effect, three British banks, Barclays,
National Grindlays, and Standard adopted a strategy of non-cooperation, ensuring the
failure of public sector banking in Tanzania and destroyed the confidence in the
Tanzanian economy. The British banks also refused to extend credit to Uganda and
Kenya for exporting and importing products from Tanzania.'”’
The Association of East African Industries, based in Kenya, stated that the Arusha
Declaration was the last straw in hopes of establishing an East African economic
integration and cooperation. Kenya’s Minister of Commerce and Industry stated that the
®®Lofchie, 160.
®®Andre De La Rue, Uiamaa on the March Socialism in Tanzania, vol. 2, (Dar es
Salaam, Tanzania: East African Publishing House, 1973), 40-41.
^Ibid.
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Declaration’s intent was to sabotage measures for closer cooperation and suggested that
Tanzanians change their ways or give way to a better leadership/’
In October 1980, Julius Nyerere won re-election as President with 93 percent of
the electorate. He announced that this would be his last his last term as president.'’^ In
1982, three incidents occurred which showed the existence of dissident opinion fuelled
by the growing economic crisis. An Air Tanzania flight was hijacked from Tanzania to
Britain in February 1982. A coup plot was exposed in February 1982 which led to the
arrest of 20 soldiers and 9 civilians. Finally, in March, a crusade against corruption,
smuggling and black-marketing was launched and by May more than 1,200 people had
been arrested.'’^
At the end of Julius Nyerere’s presidency in 1985, the Arusha program was still
moving forward, however, the state of Tanzania’s economy was not ideal (see table 28).
The collective village program, which was addressed in the Arusha Declaration, was not
a success in agronomic terms. They were unable to produce enough cash crops to sell
internally and externally. Under Ujamaa, Tanzania was not able to establish a self-
sustaining industry. This also led to the exporting of raw materials and importing
manufactured goods, which in-tum created a worsening balance of trade. Thus, Tanzania
was not able to truly become self-reliant.
"’Ibid.




TANZANIA’S ECONOMIC PROFILE 1985
Inflation: 36 percent
GNP per capita: $290
GNP real growth: 1.8 percent annum
Exports: 436.6 (Millions of U.S. dollars)
Imports: 1,178.4 (Millions of U. S. dollars)
GNP: 119.9 (Billions of Tanzanian Shillings)
GDP: 120.6 (Billions of Tanzanian Shillings)
External Debt: 3,750.3 (Millions of U.S. dollars)
Total Labor Force: Men 3,001,200
Women 2.745.896
TOTAL 5,747,096
Source: World Tables AWorld Bank Book 1994. (Baltimore, MD: The John Hopkins University Press, 1994),
646-647. The 1986 World Population Data Sheet (Washington. DC: PRB, 1986).
CHAPTER VII
CONCLUSION
After 80 years of colonialism, Tanzania inherited a capitalist structure of
commerce and banking. Its traditional way of life, economic and social structures were
changed by colonial rule. After gaining independence, Tanzania established a new
development policy with the traditional way of life as its basis. This new development
policy, developed by Julius Nyerere, called for the commitment to African socialism and
self-reliance, Ujamaa na Kujitegemea. Ujamaa na Kujitegemea is Tanzania’s approach
to development.
Ujamaa na Kujitegemea is a universal concept that has been highly recognized and
accepted in Africa. The key to Ujamaa na Kujitegemea is public control over the means
of production with emphasis on rural development. Rural development was emphasized
because of its ability to produce goods enough to feed the entire population and absorb
all its labor.
If Ujamaa had achieved its economic and social objectives then Tanzania would
be an economically developed country. Economically, Ujamaa did not perform well.
The gross domestic product increased at an average annual rate of only 4.8 percent
between 1969 and 1974 and an annual agriculture growth rate of 2.7 percent. The
mining industry, in foreign exchange, generated 2.9 percent of the gross national product
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and by the mid to late 70s dropped considerably to .6 percent. The cost of imports rose
from $243 million (U.S. dollars) to $771 million and domestic exports rose from $257
million to $414 million in 1974. The balance of trade shifted from a positive $12 million
in 1969 to a negative $357 million in 1974, combined with a balance-of-payments deficit
of nearly $286 million.'
The causes of Tanzania’s lack of economic growth can be attributed to poor
policy decisions and circumstances beyond Tanzania’s control. The government had
promised the rural community a number of free social amenities and this left the local
government nothing they could bargain or exchange with in order to increase production.
Taxation on rural households was abolished and a policy against market exchange turned
local government officials into authoritarian rulers. These local government officials
were insensitive to the people who lived in the Ujamaa villages and management was
very ineffective. Other poor policies that contributed to Tanzania’s demise were 1) not
thoroughly defining policy priorities for development, 2) accepting too much aid thus
becoming dependent on aid, 3) eliminating pre-existing cooperatives, 4) not allowing
public figures to own or be apart of outside business interests, and 5) a rapid growth in
the size of the government.
The withdrawal of the Association of East African Industries’ support for
Tanzania, the war with Uganda, the oil price shocks in 1975-1976 and 1979-1980, and
the drought in the early 80s also had a negative impact on Tanzania’s economic growth.
‘Country Profile - Tanzania (London, UK: World Microfilms Publication, 1988),
25.
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Julius Nyerere devoted a lot of time and energy in developing Tanzania. His
greatest success was embracing all ethnic cultures thus preventing ethnic conflict unlike
its neighbors Kenya and Uganda. However, his greatest mistake was believing that the
government would mobilize Tanzanians to fully accept Ujamaa.
The major success of Ujamaa na Kujitegemea was its ability to improve the
quality of life of Tanzanians. Infanty mortality declined, life expectancy rose, safe
drinking water became more accessible, more doctors and nurses were trained and more
rural dispensaries were built. Student enrollment in primary and secondary schools rose
to 91 percent. Adult literacy rate reached 85 percent.
Tanzania is full of natural resources which include tin, phosphates,
gemstones, large deposits of unexploited iron, ore and coal, and enough land and water
to feed all of East Africa. But the future success of Tanzania depends on the commitment
and hard work of small farmers, workers and intellectuals playing an active role in the
political, social, and economic development of Tanzania.
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